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EXPLANATORY MEMORANDUM TO THE LEGAL NOTICE ON
THE IMPOSITION OF USER FEES ON THE KENYA NATIONAL

ELECTRONTC STNGLE WTNDOVY SYSTEM, SERVTCES

LEGAL NOTICE NO 203 of 2019

PART I

Name of the Statutory
!nstrument:

lmposition of User fees on the Kenya National

Electronic Single Window System

Name of the Parent Act: State Corporation Act (The Kenya Trade

Network Agency Order, 20 l0)

Enacted Pursuant to: ParagraphT(2)(d) of the Kenya Trade Nework
Agency Order, 2010.

Name of the
lmplementing Agency

Kenya Trade Network Agency

Ministry/Department: The National Treasury and Planning

Gazetted on: lst January 2020

PART II

1.0 Purpose of the Statutory instrument

To raise funds from the users of the Kenya National Electronic Single

Window System, herein and after, referred to as the "the System" to
supplement budget allocation from the exchequer for maintenance of the
System. The System requires continuous and sufficient funds for
maintenance, upgrade and improvement so that it can continue providing
efficient and effective services to the users.
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2.O Background

2..1 The Kenya Trade Network Agency (KenTrade), was established through

Legal Notice No. 6 of 20ll as a State Corporation under The National

Treasury with a mandate to operationalize, implement and manage the

System and to hcilitate Trade.

2.2 Paragraph 7(2)(d) of the Legal Notice No. 6 of 20 I I provides that the

Board may impose fees and charges as may be approved by the Minister,

from time to time, for the use of any services provided by the System.

2.3 Currently, KenTrade is financed from the Consolidated Fund with

occasional support from development Partners. The suPPort from the

development partners is not predictable and also not sustainable. Further,

at times the priority of the DeveloPment Partners may be different from

that of that of KenTrade. lt is therefore important to have finances that the

Agency will have control over in order to meet its obiectives.

2.4 Given the critical role of the System in terms of trade fucilitation there is

need to ensure that funds for maintenance, upgrade and continuous

improvement of the System are guaranteed. There are many comPeting

needs for finances from the Consolidated Funds and therefore KenTrade

may not be allocated funds as per its request. The National Treasury due to
revenue collection shorchlls implements budget austerity measures thus

reducing the budget allocations to Government Agencies, State

Departments and Ministries across the board. This means that all the

budgeted projects are scaled down proportionately. ln view of this an

alternative source of financing for maintenance of the System, upgrade,

improvement and the supporting infrastructure should be readily available

so as to ensure services are not interrupted.

2.5 Most Electronic Single Window System operators in other jurisdictions

charge fees for the use of their Systems. Charging fees on the services

provides resources to meet expenditure needs that may arise such as

?
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ensurinS up-to-date system technology and system maintenance. ln

addition, it gives the users of the System power to demand for efficient and

quality services.

2.6 Single Window Systems have three distinct sequences: Developmeng

Operation and upgrade. This sequence is a three to five year cycle that will
keep recurring. These distinct phases will always require heavy financial

outlays and the exchequer may not always have resources for timely
provision of funds. ln addition to the above, the Single Window operates in
a very dynamic industry both in terms of technology and skills set. ln order
for KenTrade to leverage on new and emerging technology to remain

competitive and relevant as an ICT player it requires adequate financial
'resources to meet her technological and human resource needs.

2.7 ln view of the foregoing and with approval from the Cabinet Secretary for
The National Treasury and Planning, The Board introduced fees for the use

of the System.

3.0 PublicParticipation

3.1 The Agency conducted public consultation on the introduction of user fees

on the services offered through the System to finance the maintenance, the
System upgrade and continuous improvement of the Syst€m. The
stakeholder workshops were held in Nairobi on 166 May 2019 and in
Mombasa on 306 May 2019. The meetings were attended by Clearing and

Forwarding firms, Ship Agents, Shippers Council of East Africa, Ground
, . Handlers, Consolidators, Container Freight Stations, Chamber of

Commerce and lndustry and individual industry opinion leaders. (See
Appendix I - Reports on stakeholder meetings)

3.2 The stakeholders support the introduction of user fees on the System so

that the services continue to be offered efficiently and are not interrupted
due to lack of funds for maintenance or any other related activities. They
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have experienced major benefits following the introduction of the System

including a lowering of the cost of doing business.

3.3 More specifically, the Shippers Council of East Africa, a membership-based

organization representing the interest of lmporters, Exporters,

Manuhctures and Logistic Service Providers supported the introduction of
the fees on the services offered by the System. (Appendix !l - Letter
from Shippers Council of East Africa)

4.0 The Gazzetted Fees

The table below highlights the fees gazzetted for use of the System (Appendix lll -
Ge-rette Notice):

Description of
selryices

User fees Payment

(i) Application for Unique

Consignment

Reference (UCR)

number in the System

Seven hundred and fifty
shillings or seven point five

United States of America

dollars, per transaction

(KShs. 750 of USD.7.5)

Payable on or
before the l0'r'

day of the
preceding month

(ii) Arrival notification by

the System for the
impending arrival

notice of the
consignment.

Seven thousand five hundred

shillings or seventy-five

United States of America
dollars per notification
(KShs. 7,500 of USD. 75)

Payable on or
before th€ l0'h

day of the
preceding month

(iii) Registration/annual

fees

Five thousand shillings or fifty
United States of America

dollars, per user (KShs. 5,000

of USD.50)

Payable on or
before the expiry
of twelve months

from the date of
the last payment.
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5.0 lmpact

5.t Based on an assessment of the users of the System, Users have

benefited from the introduction of the System and they would wish

this experience sustained in the long run. The key and primary

concern by the users and the private sector is "efficient services"

with the cost becoming secondary.

.5.2 The introduction of the fees will therefore ensure that the Agency is

able to sustain and improve the System thus ensuring continued

availability of the services, which will continue to impact positively on

the business environment in the country. lt is important to point out
that the introduction of the System has had a positive impact on the
ease of doing business index for Kenya.

5.3 As revealed by a 2018 World Bank assessment report (Appendix
lV), the National Electronic Single Window System has continued to
benefit the country and the business community as follows;

lmproved convenience and substantial cost savings estimated at
US$25.36 million (KShs.2.5 billion) per year

lmproved connectivity, security, process and procedures where
the average number of process steps involved in processing clients
applications reduced by almost 50%.

.

t. lncreased level of automation of processes and procedures, from
19% before TradeNet system to 87% as at mid 20 l8
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tv Removal of potential to falsifr documents. Minimized time

required to confirm authenticity of documents and elimination of
the need to submit hardcopy permits.

With other initiatives clearance time has reduced by 32% and

cargo dwell cimeby 39%.

vt. lmproved compliance, revenue collection and traceability in which

case the NSWS has increased compliance and ensures correct
revenue yield.

v . Over US$22. l9 million collected through the system per year

with majority of Government agencies recording double digit

growth in revenue year on year.

vl|1. lmproved Sovernance, accounability and transparency through
elimination of human interaction between officers in various

Government agencies and the private sector.

tx. Paperless (electronic) application by traders 2417 basis.

6.0 Monitoring and review

The Legal Notice will be implemented by the Kenya Trade Network Agency. lt
will be reviewed regularly to ensure the fees charged does not outweigh the
benefits by consumers of the services offered by the System. Further, the
implementation of the legal Notice will be monitored to ensure the role of the

Agency on trade hcilitation is not compromised.

Contact

Chief Executive Ofiicer

6
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Appendix I

Stakeholders Engagement reports and
Attendance Registers



l(enTra
Your C)B troding partner

KENYA TRADE NETWORK AGENCY

APPENDIX I . REPORT ON STAKEHOLDERS

Summary of issues/views raised by stakeholders (details are in the
attached workshop repofts)

lssues raised by Stakeholder Response

ls the user fee going to apply to
every permit application

The user fee is per every Unigue
Consignment reference (UCR) which
may accommodate more than one
permit - (ls per consignment).

The User fee therefore is not for
every permit.

2 Consolidators rely on shipping
atents to submit vessel arrival
notifications and Master manifest
before they can submit their
documentation. What documents
will be used to charge
consolidators.
The proposed annual registration
fee of Ksh 15, 000 is also on the
higher side.

Only the vessel arrival notification
will be charged.

The annual registration fee was
lowered to Kshs.5,000.

3 lmpact of the proposed user fee on
the cost of doing business and the
need to lower the fees.

Proposed fees were:

Kenya Shillings One Thousand
(Kshs.l,000) or Ten United

a

Approved fees are lower:

Kenya Shillings Seven hundred
and fifty (Kshs.750) or Seven
point five United States
Dollars (USD7.5) per
transaction;

a



An annual renewal and access

fees of Kenya Shillings Five

Thousand Only (Kshs.5,000).

a

Sates Dollars (USDl0) per
transaction;

An annual renewal and access

fees of Kenya Shillings Fifteen
Thousand Only (Kshs. I 5,000).

a
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l(enTra
Your CzB troding portner

KENYA TRADE NETWORK AGENCY (KENTRADE)
Simpllfylng Tmdc Prcccsscs For Kcnyd's Competitiyanars

, . REPORT ON THE CONSULTATIYE FORUM ON TARIFF

STRUCTURE & BUSINESS MODEL

Crown plaza hote! - Upper hill, Nairobi Held

166 May,2019
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PROGRAMME:

1.0 lntroductions/welcomine remarks

The meeting was called to order at 0830 hours with a word of prayer from Ms.

Odero and Mr. Mohamed.

4

Ken Trade

Marketing and communication team

0800 Arrival & Registration

Ann Odero

Ass. Manager Corporate Communication

Documentaries0830 - 0840

Amos Wangora

Chief Executive Officer, Ken Trade

Welcome Remarks08400 - 0850

Mr. Suleiman Shahbal

Chairman, KenTrade BOD

Remarks08s0 - 0900

Private Sector Representative

Gilbert Langat

CEO Shippers Council of East Africa

0900 -0905 Remarks

Rose Ronoh

Director Trade Facilitation

Update on KenTrade Services09t0 -0930

David Ngarama

Ag. Director Strategy Compliance &

Business Development

0930 - r000 Presentation on Tariff Structure

& Business Model

AIr000- r020 Discussions & Way Forward

t020- t025 Vote of Thanks Ken Trade Board Member

ailt030 End of Program

MC Asst. Manager Corporate Communication

Rapporteur Ms .Alice Muthoni



Ms. Odero then welcomed the CEO KenTrade to give opening remarks and

invite the chairman KenTrade Hon. Suleiman Shahbal to give his remarks.

2.0. Remarks

2.1 Mr. Amos Wangora (CEO KenTrade) Remarks

ln his statement, the CEO welcomed all the participants to the forum and thanked

the stakeholders for honoring the invitation and for their continuous support that

has helped KenTrade improve on service delivery and introduction of new

products to the market.

He also noted that KenTrade has managed to integrate the Kenya TradeNet

System with 36 Government Agencies including key Agencies such as KRA, KEBS,

KPA, KEPHIS among others. Key highlights from the speech included:

o KenTrade has implemented almost all the modules that were envisaged and

. has been working on integrations of TradeNet System with KRA's

integrated custom management system(ICMS)

o On May 10, 2019 ICMS integrations of single window and cargo release

modules for PGAs went live for air cargo (consignment) and work is in

progress on sea cargo module which is schedule to go live before end of

June 2019

. A study by the World Bank group on the impact of Kenya Trade Net

System revealed that the system has streamlined effective information

sharing and the report will be shared with the public soon. He then

welcomed the Chairman KenTrade Hon. Suleiman Shahbal.
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2.2 Hon. Suleiman Shahbal (Chairman KenTrade) Remarks

The Chairman of the Board of KenTrade Mr. Suleiman Shahbal in his .remarks

thanked KenTrade for organizing the event. He reiterated that sustainability of

KenTrade is crucial, he emphasized on the importance of introducing a tariff of

Ksh. 1000 per UCR to the users of the single window system as way of

supplementing the limited funding from the exchequer and to ensure that the

TradeNet services are maintained.

3.0 Presentations

Presentations were made by Ms. Rose Rono & Mr. David Ngarama (Attached

separately). The presentation covered the following areas;

3.1 Uodate on KenTrade services bv Director Trade Facilitation

a

- Ms. Rose Rono

Ms. Rono gave a brief on who KenTrade is, what it does and the value

added services by KenTrade in line with its mandate.

The DTF, briefed the stakeholders on the achievements of single window

system as well as the challenges of implementation of the single window

system

3.2 Presentatio n on Tarifr Structure & Business Model - As.

a

a

Director Strate Com liance usiness Develo

Mr. David Ngarama

Mr. Ngarama explained the need for the forum, the need for the single

window system and how it has eased work reduced cost of business and

simplifi ed trade procedures.
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a At. DSCBD, explained the proposed single window system tariff structure

in comparison to other countries. The proposed tariffs are as below:

o Kenya Shillings One Thousand (Kshs. 1,000) or Ten United
States Dollars (USD!0) per transaction and per arrival
notification for shipping Iines;

o An annual renewal and access fees of Kenya Shillings Fifteen
Thousand Only (Kshs. 15,000) or One Hundred and Fifty
United States of America Dollars (USD I 50).

4.0 Plenary session

4.1 Comments from oarticioants

Stakeholders were given an opportunity to give their feedback on the TradeNet

system Tarif

Stakeholder Comment
Mr. John Mutinda
KIFWA Representative

Had reservations on the introduction of the
tariff but later accepted the idea after various
explanations were made on the importance of
the introduction of the tariff. The stakeholder
however underscored the need for the
Government to address Non-tariff Barriers
that are a hindrance to trade and which are
even more costly than tariffs within the region.

Mr. Kwoba - from SGS Kentrade is the best thing that happened to
the logistics sector in terms of trade and has
achieved a lot, he also added that Kentrade
plays a key role in the ICT sector hence can't
wait for funding from the government only but
rather get support from the private sector. He
observed that the I0USD proposed tariff was
minimal and it would be good for the private
sector to support this initiative.

7



Stakeholder Comment
'1aria - KAM Even as KenTrade was contemplating

introducing user fees, it should be consciouS of
the cost of doing business in the country thus
the benefits from the System should out-weigh
the proposed fee. Different countries have

different tax regimes and as a countn/ we need

to consolidate some charges in the logistics
chain to support the various actors such as the
2% IDF fee. Ms. Maria also noted there was

need of inviting other PGAs concerned such as

KRA to such forums in future.
Mr. Hosea - (Group of
Exporters of Fresh
Produce)

The additional cost may result to increased
cost of doing business especially for the
horticultural sector. The Government should
fully fund the operations of KenTrade and not
the traders.

Mr. Agayo - (Shippers
Council of East Africa)

Commended KenTrade for being efficient and

useful to the traders but noted that KenTrade
should discuss with the Government for'ids
sustainability as well as other PGAs. He also
felt that the proposed charges were rather
high and needed to be reduced to make it
friendlier to the traders.

lndependent
Researcher

Appreciated the work done by the
Government on the trade sector and urged
participants not to only focus on the
negatives. He added that the Kshs 1000 is a
benefit from the service the trader gets and
there is need to support the proposal.

Suggested that KenTrade to do a stakeholders
tariff survey and get to the middle ground on
what should be charged.

Mr. Charles Kariuki -
KIFWA

Commended KenTrade for the good work 1nd
suggested that the Government should have a

single funding system for KenTrade so as to
make KenTrade more of Government than

8



Stakeholder Comment
Pnvate

Ms. Rosemary
Avocado Business
Entrepreneur

Commended KenTrade on the work well
done and suppoft for KenTrade should come
from the business people for its sustainability.
She also noted that KenTrade should have an

MOU with PGAs for it to become the only
hub for trade.

Mr. Mohamed. Commended KenTrade for being efficient as

well as helping in curbing corruption.
KenTrade should coordinate other
Government Agencies in the logistics chain.
The proposed charge is key in ensuring the
sustainability of KenTrade but should however
be lowered.

a

a

a

a

a

4.2 CEO KenTrade Resoonse

On the researchers remarks about a stakeholder researcher survey being

done, the CEO reiterated that a survey had already been done

He also informed members that the Government priorities issues and the

most urgent are considered.

He informed members that the single window system is more important

having it than not having hence should be sustained.

He also informed the stakeholders that they understand that the industry is

overburdened

'4.3 Chairman'sResoonse

He told stakeholders that KenTrade to call a specific meeting with Key

stakeholders to discuss in details about the introduction of the tariff.

9
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He also added that KenTrade is not receiving much funding from the

Government

4.4 t amuel Chemi

He informed sakeholders that there was no additional money from the

National Treasury and KenTrade needed support for better business

servrces.

He also said that services should be equal to what is being charged and not

over burden business people.

s.0 Vote of thanks/Closin I

a Mr. Chemisto thanked KenTrade manatement for the good work done and

the stakeholders for attending the forum. ln his statement he emphasized

on the importance of stakeholder engagement in making decisions as the

Government agencies exist because of the private sector. He noted that

KenTrade is an exception among other Government agencies due uc its

efficiency.

There being no other business the meeting was closed with a word of

prayer by Ms. Anne Odero. Meeting was concluded at 1200 hours.

Report prepared by Alice Muthoni and losiah Mugo

a
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l(enTra Kenya Trade Network Agency

TENTATIYE PROGRAMME
your C.)O trdding portl]rr

CONSULTATIVE FORUM ON TARIFF STRUCTURE & BUSINESS MODEL
CROWN PLAZA HOTEL. UPPER HILL, NAIROBI

MAY r6,20r9
PROGRAMME

Arrival & Registration KenTrade

Public Relations Officers/lnterns

^

0830 - 0840 Documentaries

0840 - 0850 Welcome Remarks

0850 - 0900 Remarks

0900 - 0905 Remarks

Ann Odero
Asst. I'lanager Corporate Communication
Amos Wangora

Chief Executive Ofiicer, KenTrade
Mr. Suleiman Shahbal

Chairman, KenTrade BOD
Private Sector Representative

Gilbert Langat

CEO Shippers Council of Eastern Africa
09t0 - 0930 Updates on KenTrade Rose Ronoh

Director Trade FacilitationServices

0930 - 1000 Presentation on Tariff David Ngarama

Structure & Business I Ag. Director Strategy Compliance &
Model Business Development

1000 - t020 Discussions &
Way Forward

Ail

1020 - 1025 Vote of Thanks KenTrade Board Member

r030 End of Program Ail

MC Asst. Manager Corporate Communication
Rapporceur: TBC
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1.0 lntroduction

Kenya Trade Neoarork Agency (KenTrade) is a state Agency under the National

Treasury that is mandated to facilitate cross border trade and establish, manage

and implement the National Electronic Single Window System (Kenya TradeNet

System).

The agency was set up in January 20 ll and currently has thirty five government

agencies onboard and over eleven thousand nine hundred active users.

The successful implementation of the single window system has resulted in huge

cost savings to government and private sector. A study commissioned by the

World Bank highlighted key benefits; reduction in the number of processes, lower

risks of falsification of documents, increase in the level of automation. This has

resulted in an estimated cost savings of Kenya Shillings 2.5 billion a year.

Kentrade has been fully supported by the Treasury, since its inception and there

was a need to maintain the successes accrued by the implementation of the single

window. To this end the agency contracted a consultant to develop a tariff

structure in 2016. The proposed tariffs were then presented to stakeholders in

2017 and their feedback incorporated in the documenr This forum was therefore

orgpnjzed to present the new tariff structure in line with the constitutional

requirement for public participation in development of new policies.

This report therefore highlighs the feedback and opinions received from

Stakeholders during the presentation of the proposed tariff srructure on the 306

of May 20 l9 at the English Point Marina.

t



The attendance list is annexed to this rePort.

2.0 lntroductions and Documentaries

Meeting began at 6:45pm with prayers from Mr. Ronald Omwoyo from Kenya

lnternational Freight and Warehousing Association (KIFWA).

Mrs. Evelyn Wamae then led the lntroductions and recognized the presence of

different stakeholder groups present;

o Kenya National Chamber of Commerce (KNCC)

o Ken)ra grouPage cargo handling association

o Kenya Ships Agents Association (KSAA)

. Shippers Council of East Africa
o Kenya Association of manufacturers

lntroductions were followed by the airing of documentaries on the

Portal and the Kenya TradeNet System.

lnfo Trade

3.0 Opening remarks

The CEO Kentrade officially opened the meeting and gave his opening remarks;

he also invited executive heads of stakeholder groups to give their speeches.

3. I Chief Executive ofiicer Kentrade Mr. Amos Wangora

Mr. Wangora welcomed participants to the consultative forum. He thanked them

for their support and honorinS invitations to the meeting. He was grateful for the

feedback received in past meetinSs and recognized the value of their input in

helping the agency to improve service delivery

4



The CEO gave an update on the status of the Kenya TradeNet System. There are

currently 35 government agencies and 11,900 system users and upwards of

600,000 transactions a year. He also gave an update on ongoing integrations with

lntegrated Customs Management System (ICMS); integration is being finalized and

piloting has begun for airfreight. Sea freight is expected to go live by the end of

July. The roll out of ICMS system will enable the agency to roll out Cargo release

module; this will facilitate seamless flow of lnformation.

ln his remarks he highlight of key benefits of the single window system captured in

World Bank report released in 20 16. lt is estimated that implementation of the

Kenya TradeNet system has resulted in a Cost saving of Kenya Shillings 2.5billion

per year. This is attributed to reduced movements and minimal use of paper

based documents. Some of the other benefits include; Reduction of the number of

processes, increase in the level of automation from 19% to 87"/" and reduced

falsifi cation of documents.

Mr. Wangora acknowledged that the agency faces a number of challenges and that

it continues to address them through various support channels including change

manaSement Program.

The CEO in closing reiterated the need to find ways to ensure sustainability and

growth. He informed the members of numerous opportunities within single

window environment and emerging technologies in block chain that require

significant capital outlay. Kentrade has relied on the national government and

support from development partners. But there was a need to ensure the gains

realized are maintained. A consultant was engaged in 20 l6 to come up with tariff

structure. lt was shared in 20 17 and comments from stakeholders were

5



incorporated. This forum was therefore organized, to receive feedback on new

proposed structure.

Mr. Wangora once again underscored Kentrade's commitment to maintain high

levels of service delivery and encouraged stakeholders to candidly give

contributions.

3.2 Director Wambui Namu- Kentrade Board of Directors

Director Namu represented the Chairman Mr, Suleiman Shabal. She read his

speech on his behalf

a

a

a

The Director informed members that Kentrade had organized the event to
present an opportunity to ensure sustainabiliq/ of the agency.

She recognized the Stakeholders continued support for the Kenya

TradeNet system and brought to the fore the central role the system plays

in achievement of the big four agenda.

The single window system is an enabler in achievement of the big four

agenda and its success is directly linked to efficiency of the performance of
government agencies. She stated further that the benefits have been clearly

identified and quantified. . This emphasized the role and importance of
sustainability of the TradeNet System

ln order to sustain the solution. Kentrade has come up with a business

model. The director informed members that there are competing interests

within government that has led to a funding gap. This necessitated the need

for Kentrade to develop a business model

The agency is seeking support to continue implementation of the TradeNet
system and is proposing levying a small fee. The director encouraged

feedback from stakeholders.

a

a

6



3.3 CEO Shippers Council of Africa Mr. Gilbert Langat

Mr. Langat recognized the presence of key stakeholders that spearheaded the

formation of Kentrade. He acknowledged that the benefits of the TradeNet

sysEm have been clearly witnessed and savings seen particularly in reduction of

transit times and improvement in handling of vessels

Relevance of Kentrade had been solidified in enhancing a conducive business

environment through the operationalization of the system. Traders were working

in an environment where there is duplication in exchange of documents among

multiple agencies. The number of government agencies intervening on cargo has

been overwhelming. The Kenya TradeNet system can help address these

challenges.

Mr. Langat underscored the importance of stakeholders performing within agreed

KPI'S and informed the stakeholders of the work undertaken to have this

incorporated in the port community charter which he chairs. He informed

members that the committee was working to get pronouncement from the

government to that effect.

Going forward Mr. Langat urged stakeholders to look for sustainable options

towards ensuring Kentrade is sustainable and their operations lead to reduction

of time and enhancement of efficiency. He assured the agency of his support

towards realizing this goal.

7



3.4 CEO Kenya Ships Agents Association (KSAA) Mr. fuma Telah

Mr. Telah commended Kentrade for the approach they used during initial

inception of roll out of the Kenya TradeNet System.

He appreciated the developmens Kentrade had made in the integration with the

new KRA ICMS system. He raised concern however that the agency was moving

away from the ideal single window concePt where all documentation would be

lodged centrally on one system. He made an inquiry on how this change would

impact shippinS aSents and how the proposed business model will apply to their

members considering the fact that documentation will move to ICMS.

3.5 Vice Chair Mombasa Branch Kenya lnternational Freight and

Warehousing Association (KIFWA)- Mr. Mohamed Ramadhan

Mr. Mohamed thanked Kentrade for giving stakeholders an opportunity to give

their input on key proposals to be presented. He confirmed that the benefits

reported by World Bank and presented in the forum to be true.

He commended Kentrade for the enhancement of systems and simplification of

processes as a result in the implementation of TradeNet system. He urged

members to keenly listen to the presentation and pledged KIFWA's suPPort in

realizing Kentrade's self-sustainability goals.

He closed by proposing that the agency considers diversifring and developing

logistics coordination platforms/solutions for the private sector.

8



4.0 Presentation on Proposed business model

Ag. Director Strategy compliance and business development Mr. David Ngarama

made presentation on proposed tariffs. His presentation covered the

following areas;

r Obiectives of single window
r benefits of the single window/ Cost savings

o Justification for maintaining single window services. There is a need for
resources to ensure licenses are up to date and maintain services delivered.
Goal is not to make profits but to ensure efficient service delivery

o Proposed fees

a) l0 dollars (ksh 1000) per Unique Consignment reference
(ucR)

b) l0 dollars (ksh 1000) for everT arrival notilication (Shipping
agents)

c) Annual renewal and user access fees ofksh!5,000 per user

Mr. Ngarama informed stakeholders that proposed fees will allow the atency to

raise approximately ksh700,000 million. This is against a budget of ksh I .2 Billion.

The deficit would be met by the exchequer and or value added services offered

by the agency. He then handed over the session to the CEO Mr. Wangora to lead

the Question and Answer session.

5.0 Discussions and way forward

The CEO Kentrade led the Question and answer session and the following issues

were raised and responded to during the session;
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No. Stakeholder

SrouP

Feedback/Quest:ons resPonse

KIFWA-

Mohamed

Ramadhan

Mr. Proposal for Kentrade to

consider building logistic

coordination platforms

and lT solutions for

different stakeholder

grouPs

Kentrade is open to the

idea. There is a' need

however to build capacity

internally and hire

software developers to

develop lT solutions. ln

order to achieve this the

Agency needs resources.

It is difficult to attract

experts in this field

without offering

comPetitive

remuneration packages

2 CEO KSAA- Mr.

Juma Tellah

The CEO was concerned

that Kentrade was

moving away from the

ideal single window

concept where all

documentation would be

lodged centrally on one

system. He made an

inquiry on how this

change would impact

shipping agents and how

Mr. Wangora informed

stakeholders that only

l0o/" of countries had

implemented ideal single

window concept. Most

have adopted a hybrid

model where they

integrate with key

government institutions.

The single window will

have all apBroved

l0



No. Stakeholder

grouP

Feedback/Questions resPonse

the proposed business

model will apply to their

members considering the

fact that documentation

will move to ICMS.

customs documentation

from the ICMS system

and by doing so will be

able to share documents

with government

agencies that require

them.

3 Mr. Patrick

'Ombok KIFWA

Mr. Ombok sought

clarification on whether

the annual renewal access

fee & transaction fee will

be charged concurrently.

He proposed for

Kentrade to consider

picking one of the two.

He also requested

Kentrade to consider

revising the annual fee

downwards

CEO clarified that the

proposed transaction fee

will be charged at ksh

1000 and annual renewal

fee would be Ksh 15,000.

Transaction fees will be

used to cater for

recurrent costs & the

annual fee used to cover

development costs.

4 "Dr. Raj What are the benefits of

the TradeNet system to

business people

(lmporters). What are

the permits/licenses as

Some of the benefits are

simplification of process

and reduction in the time

taken to clear goods.

Prior to TradeNet

ll



No. Stakeholder

grouP

Feedback/Questions resPonse

importers of Rice that

will be charged under the

new business model. He

stated that they have not

been applying for permis

in the past, but recently

there is an increase in

number of

permits/requirements for

imports

system certarn Processes

were manual.

Automation has made

Processes more

rransParent, KRA also in

turn use the TradeNet

system to view approved

permits and

lndependently verify

status of documentation.

At least Kshs.2.5 Billion

has been saved as a

result of the

implementation of

system

5 Eliud Odongo-

Pwani oil

products ltd

Considering that a UCR

can be used to create a

number of

documents/perm it. Mr.

Odongo sort clarification

on whether the

transaction fee is

applicable per permit or

per UCR

Transaction fee in

proposed tariff will be

charged per UCR

12



No. Stakeholder

SrouP

Feedback/Questions resPonse

Mr. Odongo raised

concern that importers

have limited

channels/avenues for

clients to raise

issues/challenges they are

hcing in the system E.g.

Challenges in upload of

documents restrictions

and limitations in size of

files. Challenges

experienced should be

addressed before users

are asked to pay for the

services.

Kentrade has a change

agent program that holds

forums to get feedback

on challenges affecting

users. Kentrade

encourages

private

associations

invites

sector

participate in change

agent network activities

With regard to the

system challenges.

Kentrade is planning to

upgrade to new

generation single window

system. By doing so it
will be able to address

some of the common

challenges raised by

stakeholders

&

to

Mr. Odongo informed

members that clearing

agents are required to pay

numerous government

CEO undertook to look

into the proposal

t3



No. Stakeholder

SrouP

Feedback/Questions response

agencies in order to

renew licences to operate

their business. He

requested Kentrade to

take into consideration

the different fees and due

dates of other regulatory

bodies as not to burden

clearing aSents. Consider

spreading the payment

throughout the year.

6 Kenya groupage

cargo handling

association- Chair

Solomon

Consolidators rely on

shipping agents to submit

vessel arrival notifications

and Master manifest

before they can submit

their documentation.

What documents will be

used to charge

consolidators.

roposed Ksh 15, 000 is on

the higher side for annual

renewal he proposed for

a negotiated fiSure.

Only the vessel arrival

notification will be

charged

l4
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No. Stakeholder

SrouP

Feedback/Questions resPonse

7 Patrick- KIFWA Clearing agents pay ksh

45,000 for renewal of

licenses annually to Kenya

Revenue Authority

regardless of the number

of transactions. He

proposed for Kentrade to

choose between

transaction and annual fee

and charge a single fee.

He also proposed for

annual fee to be revised

downwards to ksh 10,000

The comment was noted.

Mr. Wangora thanked the stakeholders for the positive feedback. From the

discussions there were no objections to charging as long as it was reasonable and

fair. The program was handed over to Director Christopher Koisikir to give vote

of thanks.

6.0 Vote of thanks & Closins
Director Koisikir thanked Kentrade managemenr and Board of directors for

organizing the forum. He thanked the business community and stakeholders for

taking time to participate and give valuable contributions. He in particular thanked

l5
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Muslim Brethren for attending the event during the tinre of Ramadhan, and

ly the hotel English point for tlreir hosphality.

protram ended with a prayer from Ms. Evelyn Wamae at 08:30pm.

rt prepared by Samuel Ochieng
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Letter from Shippers Council of Eastern Africa



'.9 Tha Crescent, ofl Parklands Road, Westland5 (After Kalson Towers)
P. O. Box 1)91 00606 Nairobi, Kenya
1 ,t54 771grr r{7l8, .:54 7ll 888540,4154708299175
E: inf o@sh ippers( ou nc ilea.org
W: www. shippers( ounc ilea. org

Shippers
Council of

Eastern
Africa a5 6ps vo$

3'd May, zorg

The Chief Executive officer
Kenya Trade Network agency
P.o po.x

Nairobi

Dear lUn fl/qw

RE: IMPACT OF THE NATIONAL SINGLE WINDOW SYSTEM IMPLEMENTATION TO
SHIPPERS.

The Shippers' Council of Eastern Africa (SCEA) is a business membership organization
that represents the interests of importers and exporters in Kenya and the Eastern Africa
Region. lt provides a platform to articulate their concerns and demands to service
providers and government regulatory institutions.

Its mandate is to advocate for an improved policy and trade environment, educate
shippers on their rights and obligations in import and export trade, interpret government
regulations and procedures, and provide a platform for sharing experiences through
networking forums, training and awareness workshops and policies that promote
competitiveness of shippers and the region as an investment hub. lts key focus is

reduction of cost of trade logistics through increased efficiency, predictability and
reduction of complexity of transactions through system integration, modernization,
conformity and transparency.

ln part fulfillment of its mandate to achieve the above, the Shippers Council has been in
the forefront in supporting the implementation of the National Single Window System
(NSWS) towards achievement of the automation and integration of logistics and trade
facilitation operations in the Country and the Northem Corridor. This is in line with
attainment of the Pillar ll of the Mombasa Port Community Charter on paperless
transaction and in support of the vision towards pre-clearance of goods.

The implementation of the NSWS has seen significant impact to the shippers in terms of
time taken to process permits, cost related to manual processing and documentation
leading to positive response by shippers on the impact of implementation of the system
on their efficiency and cost reduction.

The Council has further established the benefits accrued to the shippers through
automation and system integration. The interest of the Council in supporting the
implementation of the single window has been its RELEVANCE in correlation to local and
national requirements and priorities, EFFECTIVENESS in reduction of time and cost of
impbrt and export value chain and the economy at large, attain EFFICIENCY of systems

Vlslont An efficient logistics choin thot enhonces lhe competitiveness of corgo owners in Eostern Africo
Mitsion: To ofler proticient, research bosed odvoca.y and volue-odc! services to corgo owners



towards achieving cost effective and economical use of resources. Of more importance
is the IMPACT that the system has had in the overall logistics and Trade facilitation yalue
chain both in terms of primary and secondary long-term effects shippers and their service
providers. The OPERABILITY and practicality of operationalizing the NSWS system in
Kenya and challenges brought about by the multiple inter agency intervention and
conflicting mandates requires institutional strengthening, stakeholder support, political
goodwill and collaboration to enable KenTrade achieve its mandate in implementation of
National single window system and champion trade facilitation.

To achieve the above, KenTrade must develop and implement an effective Business
model that will provide an effective framework for SELF -SUSTAINABILITY through
lnnovation, Logistics e-commerce solutions to public and private sector logistics
providers and interveners, lnformation for trade portals, Logistics platforms, Shipment
track and trace solutions, Data Analytics, Partnerships, Training, Transparency and Global
best practice..

KenTrade system has potentially been effective and impactful to the needs and

expectations of stakeholders by fulfilling their expectations through Enhancing efficiency
in customs and port procedures, Reducing the cost of doing business thereby making

shippers and the country more competitive, Significantly Eliminating fraud and

corruption thereby increasing revenue collection, lncreasing Security Compliance. NSWS

has the potential to provide trade statistics useful in making the country a destination for
investments. Key concerns of the Shippers towards supporting the implementation of
NSW Reduction of transport costs on the corridor, Optimize the utilization of existing
infrastructure through reducing dwell times and poor productivity in handling of
containers, bulk cargo and liquid bulk cargo in the port, customs as well as the road and

rail system. Overall improvement in integration requires strategic, tactical and

predictable operational planning and execution between stakeholders on the corridor
and increased transparency and visibility of cargo positions, track and trace on location

and status. This is a strategic role that KenTrade will play in the trade logistics and

facilitation.

From the aforementioned benefits, SCEA supports KenTrade in its role in implementing

the NSWS as a national trade facilitation initiative. However clear system integrity,
performance, availability, transparency, integration and system compatibility with other
6overnment agencies and stakeholder organizations must be guaranteed with service

levels and timelines for processing electronic documents continuously met and

improved.

The council will support KenTrade on its strategy towards sustainability through levying

of nominal charges for its services which must be approved by the National Treasury. The

charges MUST be developed through a consultative process with a clear business case on

reduction of costs through paperless transactions such that KenTrade is able to ensure

sustainable service delivery and to facilitation of trade while retaining sufficient revenues

to support further improvement and enhancement of its system and provision of
Business to Business solutions for trade logistics and provision of quality service to trade.
The NSWS should integrate with KRA iCMS, KeBS, KPA, other OGAs and private sector
automated systems towards attainment of paperless logistics. KenTrade should take lead

in the process towards facilitating cross-border trade by providing a robust system that



KenTrade to extract trade statistics and big data analytics for use by Trade, Advocacy

Associations and policy makers in attracting direct investments in the country.

This reduction in terms of time on delivery of goods and services through integration and
Automation will result in lower costs of transactions and clearance processing and direct
reduction in transit time impacting on logistics costs such as demurrage costs, port and
Customs process, Rail and Road transport costs, lnventory costs and facilitation costs
currently accounting to an average of USD 50. This gives KenTrade a maior business case
for charging nominal fees for its services towards providing efficient, transparent and
predictable logistics and trade facilitation platform.

With the ongoing infrastructure developments at the port and the Corridor, there is need

to invest in soft infrastructure to ensure optimum utilization of the investments. Notable

hard infrastructure on the corridor include but not limited been investments in the port
of Mombasa, with the development of z new container berths, expanding its existing
capacity to handle r million TEUs per annum by another 5oo,ooo TEUs per annum.

Additionally, the Government of Kenya has invested in a new Standard Gauge railway
line, connecting Nairobi and Mombasa. The new railway has a capacity to handle zzmt.
p.a. and aims to convert 3o% ol cargo currently transported by road onto rail. The capaciry
of the ICDN has been expanded to handle 450,000 TEUs annually.

To complement these initiatives, there have also been investments into lntegrated
Customs management System (iCMS), Maritime Single window, RECTS, OSPB all aimed at
to simplify the customs clearance process. Other initiatives aimed at improving efficiency
on the corridor include The Mombasa Port Charter, the Memorandum of Cooperation
signed by all stakeholders, agreed on SLAs and numerous other projects launched with
the support of Trademark East Africa and development partners.

The launch of the NSWS by the government of Kenya came in as a relief to Shippers and
with the support of stakeholders key among them SCEA, has seen improvement towards
seamless logistics. The challenge has been ability of KenTrade to raise sufficient
resources to support its activities, engage stakeholders and provide leadership in

automation due to limited and competing needs from the National treasury.

SCEA proposes that KenTrade in their business model adopts one or combination ofthe
following methods for sustainability;

1. Directly charge a nominal fee for registration, usage and entries including
approval to charge for value add services

2. Cost their services and ask National Treasury to compensate based on cost
savings and increase in revenue collection from customs processing( This will
revert back to current Challenges faced);

3. Treasury apportions a percentage of the IDF fee to KenTrade through a legal

. notice to support its activities;

4. Establish with approval of treasury a payment gateway for payment of levies for
permits and licences by OGAs thus providing an avenue for KenTrade to charge a
levy on the revenue currently accruing to partner Agencies for the services which
currently is offered for free to the agencies despite increase in permits processed,
revenues and reduced timelines, paperwork, and resources required to process

the documents
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will continue to support KenTrade in its endeavour to provide value add services to
keholders while appreciating the dynamic environment that they oPerate in. We

upport any effort that will address bottlenecks and conflicting operational

ntions through system automation and integration.

ook forward to further engagement with SCEA and other stakeholders towardt r
nment of sustainability of KenTrade and mandate.
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Abslrocl

Kenyo is ploced in o key strolegic position in Eost ond Cenlrol Africo. lt is the gotewoy
lo the Greot Lokes countries ond hosts o big port of ihe Northern Corridor thot
corhmences in Momboso ond ends in the Democrotic Republic of Congo. lnlernotionol
trode or movement of goods in this region will moke much business sense if the trode
logistics octivities in Kenyo ore efficieni. lmported goods ore os expensive os the
inefficiencies in ihe system, while the goods from the region ore os expensive ond
uncompetiiive os the inefficiencies in the syslem. These inefficiencies increose the finol
price of goods sold from the region moking il very difficuli for ihe locol producers 1o

compete in the internotionol morket.

The World Bonk Doing Business dolo shows thot 40 - 60 percent of ihe time required io
exporl or import goods in Kenyo is token up by regulotory complionce, odminislrolive
cleoronce, ond documentotion procedures. lmproving Kenyo's trode logistics would
significontly increose the competiveness of its exports ond con poienliolly supporl
increosed privole sector investment in sectors such os ogriculture ond monufocluring.
Towords ochieving this, IFC offered iechnicol ossistonce to the Government of Kenyo in

supporl of iis effort 1o meei iheir obligoiion towords providing on improved enobling
environment for cross border trode.

The Kenyo lnvestment Climote progrom's moin objective wos to focilitoie reforms thol
will creote more efficient trode logistics systems ond services. This wos to be ochieved
by: Reducing the number of doys it tokes io comply wiih business regulotions for export
from 26 lo 19 doys, Reducing the number of doys ii iokes to comply wilh business
regulolions for import from 24 to lB doys; Reducing lhe number of documents needed
to expori from I to 7; Reducing ihe number of documents needed to import from 7 to
6; ond securing privote-sector trode logistics sovings of US$22 million within one yeor of
progrom completion.

IFC offered Kenlrode technicol supporl towords the implementotion of the Kenyo
TrodeNet System ond further provided funding for generol operotions. One yeor ofter
progrom closure, ond from this exercise, trode logistics reforms hove ochieved ihe
following, number of doys it tokes to import hos reduced from 24 to l5 doys (6 doys
reduction otlributed to KICP trode logistics project component), number of doys to
export hos reduced lrom 26 to l3 (5 doys reduciion otiributed to KICP trode logistics
pro.lect component), estimoted Privole Sector Sovings of US$ 25.36 million one yeor
post-closure, broughi 30 PGA's io the elecironic single window thot directly supports
over 80,000 beneficiories with over 9,000 registered users who included; cleoring ogents.
government ogencies. insuronce componies ond bonks. There were no chonges to lhe
nunlber of documents required to import or export.
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Abbrevlollons ond Acronyms

AFA Coffee Directorote
Agriculture ond Food Auihority
Doing Business

Directorote of Velerinory Services
Eost Africon Community
Electronic Doto lnlerchonge
Energy Regulotory Commission
Electronic Single Window
Government to Business

Government of Kenyo
lntegroted Customs Monogemeni System

lmport Declorotion Form

Jomo Kenyotlo lnternotionol Airport
Kenyo Associotion of Monufocturers
Kenyo Bureou of Slondords
Kenyo Trode Network Agency
Kenyo Plont Heolth lnspectorote Services
Kenyo Privote Sector Allionce
Kenyo lnternotionol Freight ond Worehousing Associotion
Kenyo Moritime Aulhority
Kenyo Notionol Elecironic Single Window System

Kenyo Ports Authority
Kenyo Revenue Authority
Kilindini Woterfront Automoted Terminol Operotions System

Monifesl Monogement System
Portner Government Agency
Principol Secretory
Trode Focilitotion Agreement
World Trode Orgonizotion

ACD
AFA

DB

DVS

EAC

EDI

ERC

eSW

G28
GoK
ICMS

IDF

JKIA
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KEBS

KenTrode
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KEPSA

KIFWA

KMA
KNESWS

KPA

KRA

KWATOS

MMS
PGA
PS

TFA

WTO
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lisl of Governmenl Agencies
I . AFA Coffee Direciorote (ACD)

2. AFA Fibre Crops Directorote {FCD)
3. AFA Food Crops Directorole (FCrD)

4. AFA Horiiculture Crops Directorote (HCD)

5. AFA Nuts ond Oil Crops Direciorote (NOCD)

6. AFA Pyrethrum & Other lndustriol Crops Directorote (POICD)

7. AFA Sugor Direclorote (ASD)

8. AFA Teo Direciorote (ATD)

9. Anti-Counierfeit Agency (ACA).l0. 
Cenirol Fireorms Bureou (CFB)

I l. .Directorote of Veterinory Services (DVS)

12. Energy Regulolory Commission (ERC)

13. Elhics ond Anti-Conuption Commission (EACC)

14. Kenyo Bureou of Stondords (KEBS)

15. Kenyo Doiry Boord (KDB)

16. Kenyo Foresl Service (KFS)

17. Kenyo Moritime Authoriiy (KMA)

18. Kenyo Medicol Loborotory Technicions ond Technologist Boord (KMLnB)
19. Kenyo Noiionol Chomber of Commerce & lndustry (KNCCI)

20. Kenyo Plont Heolth lnspeclion Services (KEPHIS)

2l . Kenyo Police Service (KPS)

22. Kenyo Porls Authority (KPA)

23. Kenyo Revenue Auihority (KRA)

24. Kenyo Wildlife Service (KWS)

25. Mines Geologicol Deportment (MGD)
26. Notionol Biosofety Authority (NBA)

27. Notionol Environment Monogement Authority (NEMA)

28. Nursing Council of Kenyo (NCK)

29. 'Office De Gestion Du Fret Moritime (OGEFREM)r

30. Pest Control Products Boord (PCPB)

31. Phormocy ond Poisons Boord (PPB)

32. Port Heolth Services (PHS)

33. Rodioiion Prolection Boord (KRPB)

34. Stote Deportment of Fisheries (SDF)

35. Veterinory Medicines Deportmeni (VMD)

I Office De Geslion Du Fret Moritime (OGEFREM) of The Democrolic Republic of Congo - Embossy issues
cerlificote of deslinotion for oll corgo destined to DRC.
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IFC Supporl
Kenyo is on importonl regionol gotewoy to the londlocked Eosl Africo ond wider Greot
Loke counlries. The norlhern lronsport conidor links Kenyo's moritime porl of Momboso
to Burundi, Democrotic Republic of Congo, Rwondo, South Sudon ond Ugondo. This

conidor moinly focililotes inlro+egionol trode ond regionol inlegroiion by ensuring the
smoolh movemenl of goods ond persons ocross member stotes. During 2017, Momboso
port hondled o tolol of 30,345,000 tons of corgo {52% increose compored io 201 l) of
which 25,604,000 tons wos imporl, 3,794,OOO tons expori ond 874,000 lronsshipment
corgos. 69.87" of the import troffic wos desiined to Kenyo (o 44% increose compored lo
201 1) ond 30.27o on tronsit to Northern Conidor member siotes2 (o I l9% increose
compored to 201 1). Kenyo's trode with the region ond the world continues to grow
(Appendix X). As such improvements in the Kenyon cleoring corgo time ond irdnspori
renders o consideroble positive impoct on regionol trode ond integrotion.

The Northern conidor tronsport ond the port of Momboso in porticulor often suffered
from congestion, lock of infrosiruclure ond non-toriff boniers. Corgo cleoronce
procedures in Kenyo were inefficient, lengthy ond slow resulting in high cosl of trode
tronsociions/doing business. This resulted in deloys in corgo cleoronce, perenniol
congestion of the porl, long truck queues ot the border posts, conuption.
underuiilizotion of port focilities, ond ultimotely, loss of competitiveness for ihe country
ond ihe region. Poper bosed documenlotion requiring humon intervention coused
deloys resulting in high tronsoction costs for the privote sector. long leod times ond
incorreci processing of documenlotion. To the government, some of the disodvontoges
were complex ond duplicoled regulotions, lock of tronsporency, difficulty in monitoring
kode focilitoiion processes, obsence of records ond loss of revenue through conuplion.

To improve compelitiveness ond efficiency of the conidor vorious initiotives hove been
implemented including upgroding ond exponsion of rood, roil ond port infrostruclure to
suppori lrode olong ihe routes ond eliminotion of nonioriff boniers. ln od(jtion, the
Momboso Port Community Chorter: progroms designed to improve the
competitiveness of the Conidor envisoged hoving poperless corgo cleoronce by
integroting porl communiiy systems into ihe Kenyo Notionol Single Window System by
December 2014. This meoni thot efficiencies ochieved through the Single Window
system tronsloied io efficiencies in corgo throughput io the neighboring countries -
leoding lo improved corgo tronsit.

2 
Northern Conidor Observotory Bi-Annuol Report lSSUEl2, Moy 20l8

3 
The Momboso Porl Community Chorter wos signed in June 2Ol3 by both Public ond Privoie Seclq lnstitulions who
commilted lowords meosures oimed oi improving elficiency oi lhe Pori ond lhe Conidor. The Chorler provides lhe
fromework lo enhonce on etfrcienl, elleclive, compelilive porl ond supply choin syslem thot would drive lhe regionol
economies lowords becoming on oilroctive inveslmenl deslinolion.
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As port of the project's technicol ossisionce, IFC provided support towords the setiing
up of on eSW through the Kenyo Trode Network Agency in i1s efforts to introduce the
Kenyon Elecironic Single Window, enhonced empowermenl to the Kenyo Moritime
Authority ond oppreciotion of the risk monogemeni opprooch to the Kenyo Bureou of
Stondords. Looking of the environment ond the supremocy issues of the government
ogencies, the best woy to deol with the entire supply choin wos to work with on
ogency thot wos neuirol ond cut ocross lhe boord, with lhe required clout ond powers
lo influence chonge in lhe business process of the porticipoling ogencies. KenTrode
wos this ogency. KMA wos the nexi ogency becouse they ore the ogency thol
independenily monitors ociivities ol the Kenyon seo porls. The Kenyo Bureou of
Slondords wos selecled becouse they hove o tendency of inspecting neody oll
contoiners londing for consumplion in Kenyo. This selection is o movement owoy kom
the koditionol seleciion of Customs Authorities. Working with the eSW mode il possible
for ihe progrom to influence the entire cleoronce business processes.

This support included work on documenting ond optimizing the permit issuing processes

of governmeni ogencies ond slondord operoting procedures. underioking copocity
building initioiives by providing overseos visils where lhe ogency officiols were exposed
lo lhe eSW, its functions, operotions, reloiionship with other government ogencies ond
olso the benefil to o nolion. The ossislonce olso included lobbying for support of the
pro.ject lhrough vorious relevont privote sector ond government ogencies e.g. Kenyo
Revenue Authority (KRA), Kenyo Associotion of Monufocturers (KAM), Kenyo Privote
Sector Allionce (KEPSA), KIFWA ond developing o communicoiion ond business stroiegy
omongst other octiviiies. IFC wos instrumentol in ihe removol of pre-import IDF fees (in
2O161 by continuously highlighting to the relevont outhorities the need 1o review the
opplicolion of on IDF ond ihe removol of the IDF fees (odvonce poymeni) ond hove
lhem Collected wilh the other duiy poyments during the corgo cleoronce process.
ln summory IFC's supporl entoiled:

i) Provision of technicol support ond disseminotion of globol best proctices to trode
focilitotion ogencies;

ii) Enhoncement of business processes

iii) Supported KenTrode towords the implemeniotion of the KNESWS

iv) Technicol ossistonce to KenTrode for support ocross over 30 ogencies; ond
v) When required, the project olso mode investments in lT & Wi-Fi equipment ond

conneciivity to bridge lhe gops for PGAs ond border posts with high volume of
tronsoctions.

Progrom !mplemenlolion
This wos o unique project ihot ihe teom wos oble to lurn oround despile the complex
environmenl in Kenyo. ln ihe beginning, the project wos driven by o teom from the
heodquorters in DC, with no resident teom or porticipotion. This oppeors to hove been
the first chollenge lhe project hod. The model wos such ihot os soon os ihe DC leom
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left Kenyo, ihe octivities stopped until the next visil. This wos reolized ond o noiionol
office set up to drive the progrom ogendo. ln 2012, clienis were identified ond
memorondums of understonding on engogements signed up. The clients idenlified
were; Kenyo Trode Network Agency, Kenyo Bureou of Stondords (KEBS) ond the Kenyo
Moritime Aulhority (KMA). The three ogencies were selected ofler coreful
considerotion. ln Kenyo, ihe ideo of setting up on eSW hod been on the ioble since ihe
yeor 2003. Al thot lime lhe ideo wos to hove o community bosed system hosled by
both the Kenyo Porls Authority (KPA) ond the KRA Customs odministrolion. This did nol
octuolize due to supremocy ond tenitoriol/mondoie issues. Both ogencies hod clout
ond strong ministers ond minishies behind them, the Minislry of Tronsport ond the Ministry

of Finonce.

On l4th Jonuory 201 1 through on executive order gozetted os Legol Notice No 6 of 201 I

on 28rh Jonuory 201 I {The Kenyo Trode Network Agency Order,20l0), the Government
estoblished Kenyo Trode Network Agency (KenTrode) os o Stote Corporotion under the
Notionol Treosury with on objeclive to estoblish, implement ond monoge the Notionol
Eleclronic Single Window System (Kenyo TrodeNet Syslem) ond to focilitote lrirde; one
ihot would be independenl of ony lrode logisiics porticipoting ogency. This model of
the single window is ideol os oll involved ogencies ore wholly porticipoting on o level
ploying field without pressure os KenTrode is on independent gotewoy ond service
provider for oll the PGAs.

The project oppeors to hove token six yeors, but in octuol foct, ii ron from 2012 ofter
clients were identified ond MOUs signed between the clients ond lFC. The progrom
siorted in Moy, 20ll ond wos originolly scheduled to end in June 2013, however; in
cognizonce of ihe pro.ject deloys, the progrom wos extended through lo June, 201 7.

The project offered torgeled technicol ossislonce lo KenTrode 1o strengthen ogencies'
lT copocities ond therefore, enhonce porticipolion in lhe eSW plotform. Given low
lechnicol ond coordinolion copocity in trode ogencies, the project focused on
building ond enhoncing copocity, trust ond colloborotion between the ogencies ond
focusing on delivering high quolity troining ond workshops for relevont ogencies
chorged with corgo or cross border cleoronce. The workshops held were where oll the
ogencies would sit logether ond wolk through ond onolyze the differeni processes. IFC

moderoled mosl of the sessions ond wos oble io inlroduce best proctice ond broker
slolemotes by the ogencies using their technicol knowledge ond experience. IFC

brought in peers form other countries to help lhe government ogency porliciponts
understond the effectiveness of the eSW, the focl thot there ore no powers lo be lost by
ony of the ogencies ond how to overcome oreos considered chollenging.

IFC Teom contributed to two drofi lows (Notionol Electronic Single Window System Bill.

2016 ond Kenyo Moritime Act) to enoble eSW ond provided o best proctice legol
foundotion for trode logistics. ln oddition, IFC supported 24 governmeni ogencies, the
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multi-ogency pre-cleoronce committee ond KenTrode 1o conduct business process
reviews ond proposed recommendotions for improvement.

The Kenyo Notlonol Eleclronic Single Wlndow Syslem
lntroduction of on electronic Single Window system is o key trode focilitotion ovenue
geored f owords reducing non-toriff trode boniers ond inefficiencies. Once
implemented, eSW would offer o single plotform ond point of entry for the exchonge of
electronic informotion between vorious stokeholders (regulotory ogencies ond troding
stokeholders/privole sector) to focilitote internotionol trode in o simple, fost ond
efficient monner; the electronic submission ond opprovol of stondordized documents
to fulfil oll the reguloiory requiremenls for imporls, exporls ond tronsits. The system would
ollow troders (or iheir nominoted ogencies) to submit oll imporl, export ond tronsit
informotion required by regulotory ogencies once (single electronic lodgment) vio o
single electronic plotform ond shored to oll interested stokeholders insteod of submitiing
duplicoted documents numerous times to different government enlities.

The Kenyo Notionol Eleclronic Single Window System wos implemented under o public
single window business model. There ore no fees ond chorges levied io users of the
system ond oll estoblishment ond operotionol cosls ore funded by the Government of
Kenyo lhrough KenTrode.

The objectives of lhe Kenyo TrodeNet Sysiem, on iniiiotive of ihe Kenyo Vision 2030 oims
to focilitote irode through enhonced cusloms cleoronce to reduce the cosi of trode
thus promoting ihe economy. The system oims to provide the lroding community ond
oll stokeholders o single occess point for oll externol irode reloted services ond to meel
the legol requirement of the lrode.

Project lmplemenlollon
A phosed implementotion opprooch wos odopted (Figure l).
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Figure 1 : KNESWS ond KICP implementotion schedule
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Slolus of implemenlotion
The process of implementing the Kenyo Notionol Electronic Single Window System
(Kenyo TrodeNet Syslem/KNESWS) wos complex. lt involved the implementotion of 24

modules, streomlining ond ouiomotion of opproximoiely 84 processes ond procedures,
ond esioblishing connectivity with 30 governmeni ogencies - wiih ond withoui ICT

systems. During lhe implementotion period, new governmeni ogencies were identified
ond on boorded while some eorlier identified were removed from the scope due io
chonges in lheir mondotes ond/or their role in trode focilitotion.

An independent ossessmeni of KNESWS conducled during the period (November 2016)

concluded thot ihe system wos successfully implemented in line with recommendotions
from the United Notions Centre for Trode Focilitotion ond Electronic Business

{UN/CEFACT) Recommendotion No. 33 ond 35 for o single window, ond with o sotisfied

client bose.

35 loptops were procured for border ogencies ond delivered to Kenlrode 1o focilitoie
occess to, ond utilizotion of the KNESWS. By December,20l7 wi-Fi conneclivity ol 7 key
border points (Kenyo Ports Authority, Toiio Toveto, Busio, Molobo, JKIA, Nomongo, ond
lsebonio) were procured ond implemenied enobling government ogencies to use ihe
loplops lo cleor corgo online ot border posts ond ot ihe port. A high level of utilizotion
is reporled ot mosl of the border posts.

As ot 30rh June,20l8 (l yeor post implemenlotion), 30 ogencies hod been connecled
to lhe system ond 5 ogencies with I I processes were under development ond/or
pending implementotion (Appendix lll). 21 modules (services) hove been implemenled
in ihe Kenyo TrodeNet System, I under development wiih 2 plonned for full

implementotion by the end of 2018 (Appendix ll). Over 1,297,0@ permit issuing reloted
trode focilitotion tronsoctions hove been completed through the KNESWS (Figure 2).
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Figure 2: Number of permil reloted lronsoctions compleled f hrough KNESWS

Source: KNESWS
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During the period Jonuory 2017 to June 2018, 13,525 security bonds wilh premiums
worth US$ 2.96 Million ond o sum insured volue of over US$ 1.46 Billion were focilitoted
through the KNESWS by 3l of the 39 insuronce componies connected to KNESWS).

Trode volued ot US$ 8.9 Billion wos tronsocted ihrough the KNESWS since its

implemeniotion in 2013 (Export US$ 1.72 Billion, lmport US$. 7.18 Billion) - (Figure 3).
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Figure 3: Volue of trode tronsocled through KNESWS

Source: KNESWS

lmplemenlotion of o new customs monogement system by KRA (migrotion from SIMBA

to lhe lntegroted Customs Monogement System (ICMS)) hos deloyed the
implemeniotion of the KNESWS declorotion ond corgo releose modules by over 1 yeor
(it wos expected thot the two modules would golive on 30th June, 20lZ but now
projected for 3l d December, 2018). The KenTrode project implemenlotion teom
supported by IFC Consultonts underiook o Business Process Re-engineering (BPR)

exercise to review the cunent monuol process ond evoluote how the proposed
electronic cleoronce functionolity would be odopted by oll stokeholders. Due to the
criticolity of corgo cleoronce ot ihe Port of Momboso, sensitizotions ond pilot
pre$cf,otions hove olreody commenced of the Pori ond ore to be rolled out to other
border stoiions.

The full implemenioiion of the corgo releose module (currently under pilot) is the finol
piece to the full implementotion of ihe eSW os wos set out ot commencement of the
project. The full implementotion will result in immense benefits such os time, reduced
cost of cleoronce lo the irode community through efficient processes ond minimol
humon intervention/interoction. lt will olso enoble PGAs to identify corgo being
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imported or exported ond ensure ihot it meets regulotory requirements in o more
convenient ond inielligent monner. The roll-out of the corgo releose module will be
cloimed os o reform for Kenyo in the World Bonk Eose of Doing Business, troding ocross
borders component.

Beneficiories of lhe eSW
There ore over 9,000 regisiered users of the system involved in cross-border trode ond
over 80.000 direct beneficiories who include Bonks, Customs Agents, CFS Operotors,
Couriers, Troders (Exporters ond lmporters), Freight Forworders, Corgo Hondling Agents,
lnsuronce Componies, Portner Government Agencies, Port Authority, Shipping Agent
ond Slot Chorters, Morine Surveyors, other regulotory outhorities (e.9. lnsuronce
Regulotory Authority, the Kenyo Police Service) ond government ministries (Appendix l).

Key Achievements ond Benefils
lmplementotion of the KNESWS hos resulied in streomlined import ond export processes

ond procedures (including poymeni of fees) tronsporency in the processes ond
effective informotion shoring. The system hos focilitoted o relioble ond dependoble
plotform on which stokeholders involved in internotionol lrode colloboroie. The KNESWS

is no doubl o revolutionory trode focilitoting tool for boih the troders ond regulolors. The
initioiive enobles importers ond exporters to conveniently submit documents from the
comfort of iheir offices or homes.

"... it hos helped o lol, lodoy we receive documenls fiom the ship owner ond
lodge them through lhe Single Window ond the some ore mode oyoi,oble lo
rclevonl stokehorders immediolety on opprovol - olwoys very fost" Silvesler
Kuiulo MD. Express Shipping ond Logistics (EA) Limiied (l9th June.20l8)

"tt is pertecl in terms ol movemenl ond processing of documenls" Humphrey
Ashumbwe, Heod of Operotions, Urgent Corgo { I 8th June, 201 8)

'The syslem hos gteotly imprcved over ,ime, it hos mode our work eorie, ond is

rcolly op ecidled" Rocheol Njuguno, Spedog lnterfreight {l9th June, 2018)

'The systern lros erqdicored the time ond hovet expenses lo vorious rcgulototy
bodies while applying lol lhe permils which is o good ptus fot everyone
involved" Goeffrey Mbqi, Conventionol Corgo Conveyors Limited {25rh June,
20r 8)

"Genero, eose of business process for ou clienls since lhe submilled dolo is

used by otl rclevont ogencies like (RA, HCD ond KE8S" Jomes Aboge, KEPHIS

(lno July, 2018)

"fhe dircclorcle hos regislered ond ,icensed increosed numbet of importers
ond expoiet, enhonced cuslomer solisfoclion dnd ,ess comproinfs..." Vincent
Chirchir. AFA Nuls ond Oil Producls Direclorole (l a July. 2018)
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'The syslem hos broughl obout honsporency dnd sheornrined conrro,s" Alex
Mungoi. AFA Fibre Crops Directorole (7th July, 2018)

"We hove cosl soyed in telrrl.s of lime loken t costs inyorved lo ocguire lhe
permil; no olher cosls involved aporl fiom lhe ofrciol onrine chorges" Jone
Thiong'o, Del Monle Kenyo Limited (lna July, 2018)

Below ore some of the key benefits ond ochievements to the governmenl ond
ogencies, lroders ond other stokeholders (informed ond colloboroied by the troders,
governmenl ogencies ond other stokeholders).

I . Cosl Reducllon
The ouiomotion of processes ond procedures hos resulied in reduclion of deloys,
imploved convenience ond subslontiol cost sovingsl estimoted ol US$ 25.36 million

{Appendix X) os troders' complionce costs ossocioted with ironsportotion/trovel, time,
odministrotion (e.9. documenl preporotion, photocopying) ond telecommunicotion
hove been reduced or eliminoted (Figure 4). The complionce processes ore more
predictoble ond tronsporent. For inslonce, the number of irips (physicol movement)
between ogencies by troders wos eliminoted ond those between bonks hove reduced
significontly. ln oddition, the reform removing the need io moke poyment for pre-import
IDF fees in 2015 hos seen o reduclion of cost to troders for trovel, time ond
odministrotive cost estimoted ot US$9.14 million between 2017 ond 30th June 2018. Most
iroders ond cleoring ogenls hove reported o reduction of over 50% in the cost to import
(estimoied o1 o lotol US$ 25.36 million).
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Figure 4: Preliminory estimoled cumulolive onnuol sovings (2013 - June 2018)

Source: KNESWS

a 
These cost savings were calculated based on the reduction in number of trips and documents, and related cost

savings (e.g. in photocopying, printing, personnel travel time, document preparation time) required to process
permits at the PGAs whose processes were automated in KNESWS

Tr!\d Ccr Ooc(mart
Prcpt trql



@ ufirRlr l xxon0rrP
r,cr c.ir.crer a '..th

There is olso o morked reduction/eliminotion of odminisirotive costs reloted to storoge
ond retrievol of physicol documenis oi ihe PGAs.

2. lmproved Conneclivily, Securily, Processes ond Procedures
25 governmeni ogencies thot issue vorious permils ond 5 ihot hove mondole to view
the permits hove been connected to the KNESWS ond 83 processes/procedures ore
fully outomoted. Business process review underloken during lhe implemenlotion offered
process simplificotion, streomlining ond hormonizoiion, documents simplificoiion ond
olignment. There wos o reduclion in the overoge number of process steps involved in

processing clients' opplicotions by olmost 50%; from 1,332 to 584 (for PGAs covered
under the BPR exercise). For exomple, SDF hos seen the reduclion of process steps from
72 lo 53 (25%), NBA from I l6 1o 57 (51%) ond Deporlment of Veterinory Servicet (DVS)

from 30 lo 28 16.77). Some procedures hove seen o system to system integrotion
between the ogencies ond the KNESWS offering efficiency ond improved
document/doto securiiy ond integrity through single eleclronic lodging, seomless doto
inierchonge between the orgonizoiions. For exomple; o seo monifesl submitted
ihrough the KNESWS is simultoneously ond outomoticolly mode ovoiloble in the KPA

ond KRA systems for opprovol; ond o KEPHIS exporl phytosonitory certificote issued in

their Export Certificotion System (ECS) is outomoticolly tronsferred ond mode ovoiloble
in the KNESWS for use by oll relevont ogencies.

Compored io ihe monuol process, KNESWS is more secure ond con only be occessed
by outhorized stoff. Trode focilitotion processes in oll PGAs con now be completed
securely from everywhere os opposed to selected locotions where PGAs hod offices.
For exomple, lDFs con be lodged from onywhere ond oi ony time; previously, IDF could
only be lodged during working hours in locotions where KRA hod customs offices.

An e-poyment syslem hos streomlined poyment orrongements for permils through
electronic processing, confirmotion of poyments ond provision of multiple poyments
chonnels such os mobile money, online bonk tronsfer, cosh ot the bonk or'oecount
tronsfer vio cheque. Some poymenls like IDF fees con be poid through the mobile
poyment plotform eliminoting the need for the troder to visit the bonk. ln oddition, Short

Messoging System (SMS) functionolily offers immedioie notificotion of opplicotion
decisions (e.9. issue ond rejection) lhrough o clienl designoted mobile phone number.

3. lncreosed Level of Aulomolion
Before the implementolion of KNESWS, o poltry 19% ll5) of lhe lrode focilitotion
processes ond procedures in oll relevont government ogencies were outomoted -
mojoriiy of ihe odminisirotive work wos monuol. As ot June 2018,87% (83) of them were
outomoted through the KNESWS. Automotion hos reduced costs, improved efficiencies
ond productivity (both for the troders ond governmenl ogencies) by outomoting
odministroiive work, monuol documentotion/poper work ond eliminoting (or reduced
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to o minimum ond doto required by ony government ogency for o tronsoction)
inefficiencies linked with monuol workflow processes such os deloys, physicol
movement from one government ogency to onoiher, duplicity of records ond
informotion, redundont tosks ond error. Automotion hos enobled inclusivity - more
siokeholders ore oble to engoge in trode focilitotion. For exomple, occess to previous
outomotion ot KRA (MMS) wos limited to few siokeholders; through KNESWS mony more
stokeholders hove occess to tronsoctions mode in the KRA bock office sysiems.

Automotion hos improved monogemenl, storoge ond retrievol of informotion
documents through use of lnformotion Technology. KNESWS hos ossisted in

collection of trode stoiistics ond reporling, resulting in consislency in the
government ogencies operoie.

ond
the

woy

4, Reducflon ln llme ond Number of Proceising Pre-lmporl Documenls
The system offers convenience through o poperless (electronic) opplicotion for permits
by troders on o 24/7 bosis ond hos greolly improved efficiency in document processing.
The system enobles opprovols to be done from outside the office ond officiol hours.
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Figure 5: Trend: lime token from imporl permil submission to finol permil opprovol by governmenl
ogency

SoUTce: KNESWS

The iime toke 1o obtoin pre-imporl ond expori documents (permits/certificotes/licenses)
from lhe vorious ogencies hos seen morked decline through the use of KNESWS
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(eslimoted io hove reduced by over 50% ond depending on the PGA) ond hos
improved os the KNESWS motured {Figure 5). For exomple; Kenyo Rodiolion Prolection
Boord hos seen o reduclion in the issue of lmport License for Rodio Active Devices
come down from 30 doys to under I doy. Similody, Phormocy ond Poisons Boord hos

seen o reduciion in lime toke to issue the pre-import documenis from 23 doys in 2012 to
4.4doys os ot 30th June. 2018 ond 23 doys in 2012lor exporl to 2.4 doys (Figure 6).
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Figure 6: Trend: lime token from permit submission lo finol permil opprovol by PPB

Source: KNESWS

The ovoilobility of otlochments for re-use by other ogenls, process simplificotion ond
hormonizotion resulted in o reduction in the overoge number of documents required for
processing opplicoiions by obout 44% from o iotol 281 io 157 documents for PGAs

covered during the BPR exercise (Appendix Vl). For exomple SDF hos reduced lhe
number of documents required for the issue of on import permii for live fish from 6 to 2
documents (eliminoiing poyment receipt, copies of invoice, copies of lDF, heolth
certificote, ond the opplicotion form). The cloning functionolily in KNESWS olso mokes it
eosy to complete document preporolion. These reductions of time, re-usobility ond
number of documenls hove posiiively impocied on ihe time ioken to trode (Appendix
V). For exomple, significont lime sovings hove been observed in lhe preporotion of
monifesi from 2-3 doys lo jusl l5 minutes for lorger ogents running their own outomoted
systems; simplificoiion of license/permit issuing process ihrough BPR in WMD eliminoled
the need for the opprovols to be mode ot the Ministeriol level. For NEMA, the System
hos eliminoted the need to hove clienis present deposit slips for receipiing.

5. Enhonced Efficlency, Producllvity ond Consislency in Operolions of
Governmenl Agencies

The KNESWS hos increosed efficiency of lrode focilitolion by government ogencies,
moking il simpler ond eosier for the ogencies to receive ond occess permil opplicolion
forms, process ihem online, ond deliver opproved or rejecied permils to the troders in o
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timely ond consistent monner. The permits ore ovoiloble in reol time os soon os lhey ore
opproved. The syslem hos enhonced communicotion ond shoring of documents
betwden governmeni ogencies; oll relevont government ogencies under onother
ogency ore oble lo occess the licenses ond permils lhrough the system. This hos entirely
removed the need for the lroder going from office to office. o requirement thot existed
before the odveni of the KNESWS. ln oddition, movemenl between PGAs (by PGAs) for
physicol ironsfer of documents wos eliminoted through outomolion ond business
process re-engineering. For exomple; before KNESWS, import permit opprovols for
veterinory medicines hod to be physicolly delivered from DVS to the PS Ministry of
Agriculture for opprovol ond loter returned to DVS for collection by lhe troder. The
process now hos eliminoted the need for the PS io opprove the permii ond by
extension the need to physicolly move the permit between DVS ond ihe Ministry.

The Dynomic Risk Monogement module in the Kenyo TrodeNet System hos mode it
eosy for government ogencies to lorget ond releose corgo. The Sysiem enobles
ogencies to profile corgo bosed on vorious set criterio such o ploce of origin, noture of
corgo, history of the importer/exporier etc. moking ii eosy for on ogency to torget
specific individuols/corgoes withoui inconveniencing others.

The Kenyo TrodeNet syslem ollows governmenl ogencies ond slokeholders to free up
their workforce from mony repetitive octions thot octuolly do not need thot much
humon intervention; enobling them to reorgonize their operotions ond structure to focus
more on other volue odding tosks.

6. Enhonced Efficiency, Productlvity ond Consislency in Operolions of Prlvole
Seclor Orgonizolions

Troders ond their trode focilitotion ogents hove observed improved efficiencies in iheir
operotions - toking less time ond costs in obtoining permits, opprovols ond other
documenis. KNESWS hos enobled these stokeholders to tronsocl more within the some
time leoding to increosed revenue, effective ond efficient deployment of resources,
ond improved employee productivity.

The efficiency in permitting ond complionce hos greolly improved predictobility ond
plonning, ond reduced the demunoge chorges. KNESWS hos focilitoted for o
predictoble opplicotion ond explonotion of trode focilitotion rules ond requirements.

7. lmproved Governonce, Accountobility ond fronsporency
The KNESWS hos reduced. ond in some coses eliminoied, humon interoction between
officers in government trode focilitotion ogencies ond the privote sector, leoding to
improved governonce ond tronsporency in the woy business is conducied. Troders ond
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other stokeholders receive syslem notificotions on the opplicotion opprovol progress

moking it is eosy to keep lrock. The obiliiy to lrock lhe time token to process documents
by the stokeholders ocross multiple steps ond government ogencies hos olso hod o
positive impoct on the occountobility ond response rotes of ihe government ogencies
ond o reduction in opporlunities for reni seeking. KNESWS hos mode il more secure io
fociliiote trode since governmenl officers no longer need lo hondle o lot of money.

8. Fosler Cleorqnce qnd Releose of Corgo
Corgo documentoiion for cleoronce of corgo ore submitied through the KNESWS once
ond mode electronicolly ovoiloble for seomless use by customs ond other government
ogencies. The removol of potentiol to folsify documents secured Governmenl ogencies
confidence in documents processed through ihe KNESWS ond hos speeded up their
processing. This hos minimized the effort required io confirm ihe outhenticiiy of the
permits ond eliminoted ihe need to submil hordcopy permits ot the time of cleoronce
of corgo. This initiotive, coupled with others, hos contributed lo the continued reduction
of cleoronce time by 32 percenl ond corgo dwell iime by 39 percent (Toble l) during
lhe period 201 I to 2018.

Toble l: Corgo Dwell ond Cleoronce Time (in Hours) ot the Porl of Momboso 2012 - June 2018

Source: Norlhern Corridor Tronsporl Observotory5

The plonned implementoiion of the declorotion ond corgo releose modules by
December, 2018 (cunenily under iesting/piloting) will enhonce performonce of the
KNESWS ond reduce further the humon interventions by both government ond privote
seclor ogencies.

9. lmproved Complionce, Revenue Colleclion ond Iroceobllily
The KNESWS hos increosed complionce ond ensures o correct revenue yield. Troders

con no longer work outside of ihe system or find woys oround the estoblished poyment
procedures; lhe system enobles eosy detection of non-complionce ond mokes it eosy
to cross reference from the system for level of complionce of troders. KNESWS provides

s http://kandala kaskazini.or. kelindicator. php?sta rtdate=2016-01-01&enddat e=2016-1,2-
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o more structured opprooch lo complionce ond more ogencies ore now oble to
dischorge their trode focilitotion regulolory mondoles os opposed lo previously where
ihey were involved in on od hoc monner. The introduciion of KNESWS hos improved lhe
complionce lo stotutory requirements ond ensured o correct revenue yield. Troders con
no longer work outside colleclion of revenue; os ot 30rh June, 2018 over US$ 22.1 9 Million
hod been collected ihrough the system with o mojority government ogencies
recording double digit growih in revenue yeor on yeor (Figure 7). For exomple, AFA

Fibre Crops Directorote hos been oble io increose iis revenue (reloting lo Sisol Export
Permit) from US$ 0.13 Million in 2012 io 0.18 Million in 2017.From lhe odoption of KNESWS

(between 2015 ond June, 2018), PHS collected o totol US$ 0.25 Million from import
heolth certificote (occounting lo over 64% of totol revenue collected from permit fees)
thot were previously not issued pre-KNESWS.

r2@o.m
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Due KRA IDF Fees amounting to USS

8,909,850 in 2015 and USS 7,559,500 in 2015
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Figure 7: Revenue {US$) collected by government ogencies through the e-Poymenl sysiem

Source: KNESWS

Kenyo TrodeNet System is olso linked to the finonciol instiiutions (bonks, mobile poyment
solulions) lhrough Kenyo Revenue Aulhority (KRA) iTox System ond the Government's
eCitizen plotforms ond therefore providing on end to end electronic corgo
docurnentoiion ploiform. ln oddilion, the syslem hqs reduced revenue leokoge
through minimol/eliminotion of cosh tronsociions of the government ogencies.

10. lmproved Colloborolion belween Governmenl Agencies
Aport from on improved oworeness of mondoles ond f unciions of the vorious
governmenl ogents within the governmenl ogencies, Kenyo TrodeNet System hos olso
cotolyzed ond enhonced the colloborotion ond coordinolion between vorious
governmenl ogencies especiolly for ogencies ihot ore inter-dependeni in the issuonce
of trode documents. For exomple Kenyo Doiry Boord ond Deporiment of Veterinory
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Services issue trode documents for the export of doiry products. During the
implementotion of the KNESWS, KenTrode & IFC focilitoted joint business process review
sessions which look into occounl the interesls ond mondotes of eoch ogency ond
thereby ossisted in o better ond cleor understonding of the co.dependency of eoch
other in the exportotion of doiry products.

I l. Enhonced Reporllng ond Avolloblllty of Trode Focllilolion Slollsllcs
With the monuol system, it wos difficult for the government ogencies to store doto
(plrysicol files/records), retrieve doto efficiently when required ond olso to ondlyle ond
reporl. KNESWS hos offered o secure, occurote ond efficient doto repository ond
reporting copobilities leoding to reol-time doio updote ond better shoring of relevont
dolo ocross the PGAs ond deportments ond enobling PGAS to generote reports with
eose for prompt decision-moking.

KNESWS hos enobled the country io hove o single source of doto ond trode focilitotion
slolistics which is ovoiloble on reol-time bosis.
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Operoliono! Chollenges

"We ocknowledge lhe chollenges ossocioled with the single window ond orc
looung tor*ord fo improvemenfs" Rocheol Njuguno, Spedog lnlerfreighl (l9rh

June. 201 8)

L Monuol Bock Office Processes ol Porlner Governmenl Agencies
For mojority of the portner government ogencies, KNESWS is lhe only elecironic system
thol is operotionol; most of the bock office processes ore monuol. As such,
inefficiencies ottributed to monuol procedures supporting the outomoted processes in

KNESWS hove on effect on the overoll efficiencies of the full lrode focilitotion process.

For exomple, lhe issuing of o KEBS locol CoC is monuol ond deloys experienced in its

issue leods to cleoring deloys by KRA.

2. Monuol lnlervenlions in Aulomoled Processes
Despite the outomotion of most of ihe processes, some PGAs issue monuol supporling
documentotion (e.9. PPB's retention certificote, KEBS locol CoC) os port of the pre-
cleoronce process but do nol uplood the documenis into the KNESWS meoning thot
the stokeholder (CA ond EXIM) hos io collect the document from the PGA office, scon
ond uplood lhe documents in KNESWS.

3. Duplicollon of Procedures in Aulomoled Processes
Some PGAs request for physicol documenls which olreody ore ovoiloble in KNESWS

negoting the very fundomentol functionolity ond objective of the single window sysiem

- ovoilobility of trode focilitotion documents in one system for oll stokeholders.

4. Missing. Suboplimol Processes ond Procedures
Some PGAs require poyments to be mode directly to the instituiion ol their offices (e.9.
thror.rgh bqnkers cheque for PPB) os opposed to the poyment process supporled by
KNESWS thereby creoting deloys in the completion of ihe process.

Some processes were noted os missing e.g. export monifesl submission ond delivery
order.

5. Syslem Avoilobility
Despite the reduction of system downtime over lime, occosionol system down lime
{opproximoted ot 2-3 hours in o week) hove led to deloys in processing of documents
through the KNESWS. ll wos observed lhot KenTrode does noi hove o robusl opplicotion
perf ormonce moniioring tool moking it difficuli to troubleshoot ond monitor
performonce when issues orise; leoding to lhe occosionol down iime ond longer meon
limes to repoir.
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An inlegrol risk ol KenTrode is the obsence of o Business Continuity Plon thol exposes
ihe KenTrode to ihe risk thot criticol services ond criticol support services would not
resume wiihin torgeted recovery times during o disruption. With the cleoronce of goods
relying on the Kenyo TrodeNet System, such o disruption would hove dire
consequences to lrode ond services thot rely on the trode.

6. Redundonl Dolq Forms
The generolity of KNESWS doio forms creotes on impression of redundoncy depending
on the informotion required by eoch PcAs/Troders whereby pop-up windows ond flelds
noi relevont to the need moke completion ond novigotion wilhin on opplicotion
prolonged. For exomple ihere ore 7 tobs thot users hove 1o novigote through to
complete the opplicotion for on lnternolionol Certificoie of Origin for Coffee.

7. Relioble Supporting Infroslruclure ot PGAs
Some PGAs lock focilitoiion for the required infrostruciure to connect to the KNESWS

(e.9. internet connectivity ond loptops/computers) while some hove unsloble internet
services cousing deloy in permit processing.

8. SupportlnglnfroshuclureondNollflcolionFuncllonollty
KNESWS hos uplood limitotions on the voluminous documents (e.9. seo monifest)
leoding to periodic interventions (splitting documenl) while sconning/uplooding the
multiple portions of ihe document.

Despite the exisience of emoil ond internol system notificotion functionolity, the survey
reporied inodequoie notificoiions/olerts by the system on permit opplicotion ihot
occosioned deloys in processing of documents. The user must keep logging inlo the
system to check if there's on opplicotion thoi needs ottenlion.

Proposed enhoncemenls, observollons ond recommendotions

Below ore enhoncements ihot would improve the use ond reliobility of the Kenyo
TrodeNet System by ihe iroders ond siokeholders.

Syslem exlension, implementotion ond enhoncemenls
I .l . Automoie more processes ond procedures in KNESWS to elimrnole humon

interoction with government ogencies ond enoble morkel competitiveness. For

exomple; ouiomote KEBS' locol CoC issuonce process ond hormonize
operotions between KEBS ond KRA; moking the locol CoC ovoiloble online in

KNESWS; export monifest submission ond delivery order.
'I .2. Simplificoiion of the sysiem by reducing the number of unnecessory dolo forms,

fields ond window pop ups wilhin KNESWS 1o eose novigolion wiihin the syslem.
1.3. lmprove ond ovoil on online (within KNESWS) communicolion functionolity to

ossisl in monoging issues ond improving resolution; notificotion ond messoging
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service, between the vorious stokeholders e.g. cleoring ogent ond PGA officer.
An olert system configured lo mobile phone plotform of the opproving officers is

proposed for considerotion.
I .4. Fostirock lhe implementotion of the declorotion ond corgo releose modules to

eliminole the need for physicol documents (e.9. KEBS CD) during ihe cleoring

. process.

I .5. PoS|KNESWS implementolion. consider other reforms ond outomotion to
support trode focilitotion beyond KNESWS. For exomple, implementotion o
logistics scheduling system where lrucks (on releose from port for ironsit) would
be trocked ond scheduled for cleoronce ot the border posts ond lhereby
eliminoting the queues experienced ot the border points ond olso minimize
coses of truck ond corgo diversions

I .6. Moke ovoiloble more repods for the PGAs with od hoc report generolion
copobilities e.g. PGAs to be given righh to occess /generote reports lo
reconcile the Troder's tronsoction occount in cose of troder comploints.

2. lntegrolion of KNESWS with other systems for improved operotionol efficiency
2.1. KenTrode is implementing the lnfoTrode Kenyo Portol in line with the WTO TFA.

Whereos Kenyo TrodeNet System hos streomlined the opplicotion ond
processing of permit ond eventuolly the corgo releose process, noi oll troders
ore owore of the procedures expecled to go through. lnfoTrode Kenyo portol
provides o one-stop-shop for informotion on irode whose oim is io ochieve totol
tronsporency. The procedure includes sleps thol should be performed before
submitling documentotion through the TrodeNei System. There exists on

. opportunity to link the two systems for eosy ond efficieni informotion ovoilobility
to troders.

2.2. Consider inlegrotion of KNESWS ond other PGAs bock office operotions (e.9.
KEBS, PPB) to support permii/ceriif icote opplicotion ond moke ovoiloble
required documents generoted in the PGAs ovoiloble in reol-time ond
electronicolly in KNESWS. This will eliminote duplicotion of documents (or multiple
copies) ond moke o single common eleclronic documenl ovoiloble for use in
multiple consignments. For exomple, PPB's retention certificoie is otloched to
eoch new consignment os opposed to o single uplood thot is mode ovoiloble
to subsequent consignments.
The integroiion with other business systems should be less tightly coupled. The
integrotion module should be reworked to use stondord web services for
informoiion exchonge os opposed to ihe cunent proprielory messoging service
being used.

2.3. Consider iniegrotion of KNESWS lo key stokeholders (e.9. Shipping Agenls/ Lines

ond other service providers) to eliminote humon octivity in some processes (e.9.
monifest submission).

3. lmproved ovoilobility of the KNESWS ond oiher sysiems (e.9. KRA's ICMS, KPA's
(WATOS) integroted with KNESWS.
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3.1. Consider introducing ond enforcing SLAs between the iniegroted PGAs with
KNESWS ond between KNESWS with stokeholders supporied wiih oulomotion.
For exomple. if o monifesi is lodged with on SLA opprovol iime by KRA of 2

hours, on lopse of the 2 hours lhe system should send o reminder ond if not
octed upon wiihin lSminuies of the reminder, the monifesi would be
oulomolicolly opproved.

3.2. Consider developing o proociive Business Continuiiy Plon (BCP) to ovoid ond
mitigote risks ossocioled with o disruption of operolions. The BCP enoble criticol
services to be continuolly delivered io clienls. lnsleod of focusing on resuming o
business ofter criticol operotions hove ceosed, or recovering ofler o disoster, o
business continuity plon endeovors to ensure thol criticol operotions coniinue to
be ovoiloble.

3.3. lmplemenling on opplicotion performonce monitoring lool will ollow users to
monitor ond trock the performonce of porticulor softwore or web opplicotions
to identify ond solve ony performonce issues ihol moy orise on supported with
iimely odvonce noiificolion of plonned service ouioges to both PGAS ond
Troders.

Other supporting inlerventions would include;
4.1. Continue fociliioting chonge monogement ond informotion shoring session$

with vorious slokeholders for o betler understonding ond oworeness of lhe
KNESWS's functionolity ond role in hode focililolion.

4.2. Removol of the requiremenl to submii originol physicol documenls to PGAS (e.9.

KRA) but enforce mondotory orchivol ot the slokeholder level f or fuiure
reference ond periodic oudils by PGAs. Alignment/hormonizotion of vorious
Acts by government ogencies would provide clority of mondotes ond ensure
no overlops or duplicotion. This would support ond enhonce trode fociliiotion
through KNESWS.

4.3. KNESWS hos the polentiol to focilitote on enhonced inler-ogency coordinotion
ond cooperotion for improved efficiency in trode fociliiotion. For exomple the
extension of the KNESWS io focilitote the scheduling of joint corgo inspections.
inter-ogency risk monogement opprooch.

4.4. Despite the morked reduclion trode focilitotion document preporotion limes for
vorious ogencies; onolysis of the lime token to opprove documents since the
odoption of the KNESWS to dole by some PGAs {e.g KDB, NOCD) hos been on
the increose. lt would be prudenl to consider undersionding foctors thot hove
led this increose ond pulting in ploce mitigoting octions ot both KenTrode ond
PGA levels before the previous goins ore lololly eroded. Such mitigoting octions
would include incorporoiing KNESWS melrics in lhe performonce controcling for
the PGA component monogers. periodic performonce updotes/discussions
between KenTrode ond PGAs, Publishing of PGA KNESWS performonce metrics
ond benchmorking ogoinst previous performonce omongst other thol would
suppori continuous improvement.
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lessons Leornl (Key Chollenges)

The implementolion of the KN ESWS experienced greoi chollenges/difficulties in the
eorly yeors of the project thot led to on over 2 yeor deloy. A turnoround of the project
wos ochieved in the lote 2013 setiing ground for on occeleroted project
implemenloiion from 2014 to project closure in June 2017 leoding to ihe ochievement
of mojor goins.

l. Governmenl Sponsorshlp ond Slow Uploke

The Execulive Order estoblishing KenTrode wos signed by the Presidenl of the Republic
of Kenyo, on l4th Jonuory 20ll ond gozetied os Legol Notice No 6 of 2011 on 28rh

Jonuory 201 l. The better port of 201 I wos dedicoted to formolion of the implementing
ogency {Kenyo Trode Nelwork Agency) pulting the orgonizotionol slruclures ond 5 yeor
plon in ploce. This wos followed by o iwo yeor period of regime chonge poliiics thot led
to o lock of focus by the governmenl ond chorocierized by little or no politicol will to
influence ond support KenTrode operotions.

Despite the executive order. other key lrode focilitolion ogencies were not receplive to
the new role by KenTrode os the role wos not understood ond os such reluctont to
support ihe KNESWS implementolion. This side trocked lhe eorly operotionolizoiion of
KenTrode ond further creoted deloys ond wos compounded further by the low level
commilmenl from lhe supervision Minisiry ond other Ministries/deportmenis.

A mojor turning point for KenTrode wos high level commitment lo the KNESWS by the
new regime thot come to power in 2013; especiolly the Presidency, thot gove KenTrode
o new impetus to drive the implementoiion of the KNESWS, o notionol ownership ond
sponsorship of the syslem. Politicol good will, commiiment ond focus of the new
government in lote 201 3 fost trocked KenTrode operoiions, Presidentiol (top level)
interventions ond support io remove boniers profiled KenTrode os o strotegic ond key
instilution in the governmenl delivery plons omongst oihers - linking KenTrode's
mondote lo the Kenyo's Vision 2030 ond government key ogendo. ln oddition to ihe
technicol supporl, the IFC Trode Logisiics teom used its network in notionol government,
relevont government ogencies ond privote sector bodies e.g. KRA, KEPSA, KAM, KMA,
KEBS to monoge the expectoiions, resistonce ond sell the volue of the electronic Single
Window syslem ond individuolize ihe volue of KNESWS to their orgonizotions ond
members.

2. Client Copocity
Al the beginning of the pro.ject, lhe implemenlotion leom comprised of sioff who hod
been seconded from other Minislries/government ogencies. This deloyed the
commencement of the project os scheduled, os the officers locked exposure to Single
Window Syslems.
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Subsequenlly KenTrode recruited permonent stoff ond copocity building efforts
undertoken. A commiltee of iop decision moking individuols of the relevonl
government ogencies wos constituted with monthly/quorterly progress reporting.

3. low Aworeness of the ProJecl
Hoving hod o locking stort of the project ond KenTrode, o mojority of the stokeholders
were not owore of the objectives ond importonce of the envisoged reforms lhrough
KNESWS leoding io o low buy in of the project.

Chonge monogemenl ol oll levels ond throughoui ihe pro.ject ond pre/posl project
phoses (prior, during ond post implemeniotion) is criiicol to the successful
implementotion of reforms. The development of o chonge monogement ond
communicotions stroiegy for ogencies porticipoting in the KNESWS is o centrol to the
success of lhe implementolion os il will rely heovily on the reodiness, copobility ond
commitment of the stokeholders both in the trode community, government ond
government ogencies. Brood engogement of the stokeholders ond government
ogencies (monogement ond trode focilitotion resources) io supporl the Kenyo Notionol
Electronic Single Window System project wos underloken through workshops. This

creoted o common underslonding of lhe project ond focilitoted knowledge shoring
between ihe ogencies - especiolly those lhol hod lnlerdependent processes. The

workshop otiendonts ond nominoted KNESWS chompions become the chonge ogents
ond KNESWS ombossodors in lheir orgonizoiions. The business process review ond re-
engineering (BPR) octivities (joinily undertoken by KenTrode, ogency ond IFC) ensured
involvement of chonge ogenls ond monogement in the development of new woys of
working under the KNESWS - thereby ensuring eorly buy in ond ownership of the
chonge. Copocity building ond best proctice shored with KenTrode stoff ond the
government ogencies through the BPR workshops ond individuol sessions wiih the
ogencies (lFC consulionl led) ensured sustoinobility of the system ond process posi
project implementotion. The sustoinobility is evidenced by compleied BPR ond
implementotion by KenTrode for on odditionol six governmenl ogencies posi project
implemenlotion.

A slrong inter-ogency coordinotion wos focilitoted by KenTrode ond ochieved through
sleering committee ond frequeni scheduled stolus briefings by KenTrode to top
leodership in ihe vorious governmenl ogencies ond stokeholders. This wos further
complemented by strong leodership ol the helm of the implemeniing ogency.
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Conclusion
The overriding objective of KICP ll Trode Logisiics component wos to fociliiote o more
efficienl trode logistics system lhot would eose the flow of goods in Kenyo ond through
Kenyo lo the greoier EAC Region.

Article 10.4.1 of ihe WTO TFA (WTO TFA Article 10.4: Single Window)a colls for Member
Siotes 'fo endeovor lo estoblish or mointoin o single window, which enob/es troders lo
submit documentotion ondlor doto requiremenis for imporlolion, exporlotion, or tronsit
of goods through o single entry poinl to the porticipoting oulhoities or ogencies. Afrer
the examinotion by the porticipoting outhorities or ogencies of lhe documentation
ond/or doto, the resu/ts shol/ be notified to the oppliconts through the single window in
o timely monner.' Countries could use Single Windows os on plotform to provide
tronsporency on the fees ond chorges (Article 5.1). ollow for the electronic poymeni of
duties, toxes ond fees $nide 7.2) ond minimize the formolilies ond documentoiion
requirements, including the use of copies (Articles l0.l ond I 0.2). Article 7.4.3 of the
WTO TFA (WTO TFA Alicle 7'.4 Risk Monogement) stotes 'Eoch Member shall
concenlrote cusloms control ond, io lhe extenl possib,e other relevont border controls,
on high n\k consignmenls ond expedile lhe releose of low-risk consrgnmenls. A Member
olso moy select, on o rondom bosis, consignmenls for such controls os porf of its risk

monogemenl'. Article 8.1 of the WTO TFA (WIO TFA Article 8: Border Agency
Cooperotion) colls for eoch Member io 'Eoch Member sholl ensure lhol ils oufhorities
ond ogencies responsib/e f or border conlrols ond procedures deo/ing with lhe
importotion, exporlotion, ond lronsil of goods coopero/e with one onother ond
coordinote their ociivilies in order to focililote irode'. Throughout lhe successful
implementotion of the eSW, KICP ll supported the Government of Kenyo meet the
requirements of ihe ofore-mentioned TFA Articles. The implementolion of the Risk

Monogemenl module in eSW supported ihe implementotion of the WTO TFA Article
7.4.3. The TFA enlered inio force on 22"d Februory 2017 following its rotificotion by two-
thirds of ihe WTO membership.

Oul of 190 counlries, Kenyo improved ils overoll DB ronk from l4l in 20ll to 80 in 20'18.

lmpleinentolion of the Kenyo TrodeNet System contributed to the improvemenl of the
Kenyo's troding ocross borders ronk from 144in201'l to 106 in 2018

Toble 2: DB20l l, DB20l2 ond DB20l8 comporison
lndlcolol DB20t I 08.2012 DB20l8

Overoll Ronk 'I 4l r09 80

Trodino Across Borders 144 l4l t06
Source: DB20l l , DB20l 2 ond DB20l 8 Reports

6 https://www,wto.or8,/english/tratop e/tradfa e/tradfa e.htm
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Bosed on the below evoluotion of the moin objectives of the progrom ogoinst the key
ochievemenls of the Kenyo TrodeNet System, ihe overriding objectives were ochieved
through the implementotion of the system. The key ochievements ond benefits occrued
ore summorized below in Toble 3:

Toble 3: Summory of KNESWS key ochievemenls ond benefits

3. Cosi reduction in odministrotive corgo
cleoronce processes/procedures

8. Reduction in corgo cleoronce lime

Below (Toble 4) is the summorized evoluoiion of the KNESWS implementotion ogoinst
lhe moin objeclives;

Governmenl Prlvote Seclor

lmproved conneclivily, processes ond
procedures

I . lmproved connectivily, processes ond
procedures

2. A reduclion in document processing
time

2. A reduciion in documeni processing
time

3. lncreosed level of outomotion

4. lmproved efficiency in operotions 4. lmproved efficiency in operotions

5. lmproved governonce, occountobility
ond tronsporency in the woy business is

conducted

5. lncreosed tronsporency in lhe woy
business is conducled

6. lmproved complionce ond revenue
colleciion

5. lncreosed revenue, effective ond
efficient deployment of resources, ond
improved employee produclivity

7. lmproved colloborotion between
governmeni ogencies

7. Enhonced clority ond predictobility in

the opplicotion ond understonding of
trode fociliiotion rules ond requirements

8. lmproved reporting ond reol-time
ovoilobility of trode stotistics
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Toble 4: Evoluolion of the KNESWS implementotion ogoinst the three moin objectives
Key ObJecllves How objecllve wor ochleved Evoluollon

i Estoblishment of the
notionol electronic single
window

ln Moy 2014, ihe Kenyo Noiionol Electronic
Single Windows wos formolly lounched by the
Kenyon President ond witnessed by regionol
leoders.

As oi 30th June,20l8; 22 modules hove been
implemented, 30 governmenl ogencies issuing

58 trode documents ore connected io the
KNESWS; ond over 9,000 regisiered users

occessing the system. Over 1,297,000 permil
issuing ironsoctions hove been completed
lhrough the sysiem.

Met

2. Enhoncing the technicol
copocity of reloted
ogencies reducing time
ond cost f or import/
exporl documentotion
requiremenls.

The government ogencies ore now oble lo
process the opplicotions for irode documents
through the Kenyo TrodeNei System with 5 of
them hoving their bock end systems
integroled with the KNESWS lhereby offering
optimol efficiencies.

Ob.lecllve l: to reduce number of doys to
export ond import
. Averoge number of doys to comply with

business regulotion - lmports
Boseline DB: 24

Torget: l8
Resun' ,5

. Averoge number of doys lo comply with
business regulotion - Exporls
Boseline DB: 26

Torgei: l9
Resull: 13

Objecllve 2: io reduce number of documents
10 export ond import
. For import cleoronce

Boseline DB: 7

Torgel: 5

Resull: 7
. For export cleoronce

Portiolly
Met
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Success Foclors to KNESWS Implementoflon
The criticol foctors for the successful implementotion of the Kenyo Notionol Electronic
Single Window System were identified os:

Existence of o leod ogency, strong leodership ond stroiegic identificolion of
counterporis ond octivilies for implementotion;
Well-slruciured project chorter ond governonce fromework;
Politicol good will, buy-in ond government sponsorship;
Supporting Legol fromework;
Iechnicol ond client copocity building; ond
Iimely stokeholder buy-in, coordinotion ond chonge monogement.

Key ObJectlves How obJecllve wos ochleved Evoluotlon

Boseline DB: 8
Torget: 7

Resulf: 8

3. Achieving privote sector
cost sovings (PCS) of US$

21 .9 million one yeor
post completion from
trode reloted
efficiencies.

A privoie sector costs soving of US$ 25.6 million
wos ochieved on yeor post completion.

Met
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APPENDICES

APPENDIX I

SINGTE WINDOUY BENEFICIAR!ESt.

l.
2.

3.

1.

6.

7.

8.

9.

10.

lt.
12.
13.

14.

Bonks

Customs Agent
Contoiner Freight Slotion Operotors
Courier
Freight Forworders
Corgo Hondling Agents
lnsuronce Componies
lnsuronce Regulotory Authority
Morine Surveyors
Portner Government Agencies/Government
Port Authority
Shipping Agents ond Slot Chorters
Troders - Exporfen or lmporlers
Treosury (Governmenl)

Ir

1

t
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APPENDIX II

SERVTCES (MODULES) DEUVERED IHROUGH THE KNESWS

Module Slolus

I Unique Consiqnment Reference IUCR) Complete
2 lmpending Anivol Report (lAR) Complele

Boy Plon IBAPLIE) submission Complele
4 Monifest Seo Compleie
( Permits Complele
6 lmport Declorotion Form (lDF) Complete
7 Poyments Complete
8 Avoilobility of ottochmenls Compleie
9 Coroo Releose Tesl

l0 Reporls Complele
'll User Admin Compleie
12 lnteorotion wilh Kenyo Revenue Authority - SIMBA ond ICMS Complele
t3 lnteqrolion with Kenyo Ports Auihority Systems Combldie
14 lnteoroiion with KEPHIS System Complele
l5 Dynomic Risk Monoqemenl Complele
l6 E Trode Portol Compleie
17 Moritime Sinqle Window Developmenl
't8 Short Messooino Service Complele
19 lnteqrotion wiih Port Heolth Services Complele
20 Morine Coroo lnsuronce Complele
21 lnteorolion with HCD Pilot

22 lnteorotion with KMA Complete
23 Eonds Monoqement Complete
24 Declorotion Test
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APPENDIX III
IMPIEMENTATION STATUS OF GOVERNMENT AGENCIES

Governmenl Agency Slolus
I . AFA Coffee Direciorote Completed
2. AFA Fibre Crops Directorote Completed
3. AFA Food Crops Directorote Pendino
4. AFA Horficuliure Crops Directorole Completed
5. AFA Nuts ond Oil Crops Direclorote Completed
5. AFA Pyrelhrum & Olher lndustriol Crops Direciorote Pending
Z. AFA Suoor Direclorote Completed
8. AFA Teo Direclorote Pending
9. Anti Counterfeit Aoency Completed
10. Centrol Fireorms Bureou Pendino
I 'l . Directorote of Veterinory Services Completed
12. Enerqy Requlotory Commission Completed
13. Elhics ond Anti Conuption Commission Compleled
14. Kenyo Bureou of Slondords Compleied
l5.,Kenyo Doiry Boord Compleled
I 6. Kenyo Forest Service Compleled
17. Kenyo Morilime Authoriiy Completed
18. Kenyo Medicol Loborolory Technicions ond Technologist Boord Completed
19. Kenyo Nolionol Chomber of Commerce & lndustry Pendino
20. Kenyo Ploni Heolth lnspeclion Services Completed
21. Kenyo Police Service Completed
22. Kenyo Ports Authority Completed
23. Kenyo Revenue Authority Completed
24. Kenyo Wildlife Service Completed
25. Mines Geologicol Deportment Completed
26. Notionol Biosofely Aulhorily Compleled
27. Notionol Environmeni Monoqement Authority Compleied
28. Nursing Council of Kenyo Compleled
29. Otfice De Geslion Du Fret Morilime Compleied
30. Pest Control Products Boord Completed
31. Phormocy ond Poisons Boord Completed
32. Port Heollh Services Completed
33. Rodiotion Proleciion Boord Completed
34. Stote Deportment of Fisheries Completed
35.' VElerinory Medicines Deportment Completed
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APPENDIX IV
LIST OF AGENCIES AND PROCESSES CONNECTED TO KNESWS

4

NAAAE OI PARINER
GOVERNEIAENT AGENCY

PROCEDURE/PROCESS STATUS

I Kcnyo Rcvcnuc
Authorlty

I lmporl Declorotion Form (lDF)

2 Security Bonds Approvol
3 5eo Monifest oporovql
4 Air Monifesl oDprovol

Declorolion-ExDorl
6 Declorolion-lmport
7 Declorolion tronsit

2 DlrGctorolG ol VctGrlnqry
Scrvlccr

I Export permit

2 lmport permit
J lnlernotionol Veterinory Cerlificole

lExoort)
4 Certificote of no objeclion for import of

milk ond milk producls
Export Cleoronce

6 lmport Cleoronce

? Kenyo Porb Authortty-
KPA

'I Viewing Only - Non Permit

I Aoolicolion for Exoorl CerlificoleAfA Horllculfure Crop3
Dh6clorotc (lormer
HCDA)

2 Applicolion for Exporl License

5 Kenyo Bureou ol
Stondordc (KEBS)

I KEBS lnspeciion ond Approvol Documeni

6 Kenyo Plonl Hcollh
lnrpccllon ScwlccS
(KEPHIS)

I Phylosonitory Certificoie (for integrotion)

2 Plonl lmport permii {for lnleorqtion)

7 Porl HGollh Sorvlce3
(PHS)

I lmport Heolth Certificote

2 Export Heollh certificole

I

I

I



@,
wnurtafronll(rP

PROCEDURE/PROCESS SIATUSNAAAE OF PARTNER
GOVERNEAAET{T AGENCY

8 Phormocy ond Pol3ons
Boord (PPB)

Permit Commerciol

2 Export Permit

Annuol lmoort License9 AtA Sucor Dlreclorole
2 Annuol Exporl License
J Annuol lmporl Permit
4 Annuol Exoort Permil

10 Kcnvo Dolry Boord (KDB) lmporl Permit
2 Exporl Permil
3 lmport Cleoronce Certificote

ll Kenyo i edlcol
[oborolory Technlclons
ond Tcchnologlst Boord
(KMTNB)

I Exporl Permit

lmport Permil
.) Reseorch Exemplion Permit
4 Government Proiecl Exemotion Permil
5 Troininq Exemotion Permil
6 Donolion Exemption Permil

I12 Pesl Conhol Produch
Boo.d (PCPB)

lmport License

2 Export License

l3 Nurlng Councll of
Kenyo (NCK)

I lmporl Permil

14 Cenhol Flreorm3 Bur6ou l lmport Permil
2 Removol Permil
3 CFB Cerlificole fl mportl

l5 Kenyo Noflonol
Chomber ol Commelce
& lndu3trv (KNCCI)

I Cerlificole of Origin

l5 AFA Teo Dlreclorqle I lmporl Permit
2 Export Permit

17 Notlonql Envlronmenl
Monoqemenl Authorlty

l Conlrolled Subsionce lmporl Permil

2 Conlrolled Substonce lmport License
., Conlrolled Substonce Exporl Permit
4 Conlrolled Substonce Export License
5 Wosle Exporl Permit

tI

II
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NAIAE OF PARTNER
GOVERNETAENT AGENCY

PROCEDURE/PROCESS STATUS

l8 Anll Counlc ell Aocncy Viewino Onlv - Non Permit

t9 Elhlcr ond Antl
Corupllon Comml33lon

Viewing Only - Non Permit

20 Rodlollon Prolecllon
Boord

lmporl License-Rodiooclive Devices

2 Exporl License-Rodiooclive Devices
3 Rodio Anolysis Certificole

21 Nqllonol Blosofety
Authodty

Approvol lo impori GMOs

2 Approvol lo export GMOs
3 Aoorovol lo tronsil GMOs
4 GMO stolus for imports
5 GMO srolus for exoorls

22 Slotc Dcpofment ol
Flrhcdcs

lmport - Fish ond Fishery Producls

2 lmoort for Live Fish

3 lmporl for Somple of Fish ond Fishery
Producls

4 Export-Fish ond Fishery producls
5 Exoorl for Live Fish

23 Kenyo Forerl Servlce lmporl Permit for Finished Timber
2 Exporl Permil for Finished Timber
3 Exporl Permil for Timber

24 AFA Flble Crops
Dlreclorole(Cotton ond
Slsol)

Sisol Export Permil

2 Colton Seed Exporl Permil
Linl Exoort Permil

4 Sisol Morkeling Agency License
(Controcl Volume Document)

25 AFA Nuh & Oll
Dlrectorole

Nuts ond Oil Produce Producl lmporl
Declorolion Form
Nuts ond Oil Produce Produci Export
Declorolion Form

26 Energy Regulqlory
Commb3lon

Solor Components Approvol Permit

2 Energy Performonce Lobels Approvol
Energy Performonce Lobels Approvol
Permii
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NAAAE OT PARTNER
GOVERNEMENT AGENCY

PROCEDURE/PROCESS STATUS

4 Refriqerolor ond Bollost Lomps Permil

27 AFA Coffce Dlrcctor.tle ICO Certificole of Oriqin

28 AFA tood Crop3
Dlrectorole

lmporl Permit for Food Crops

2 ExDort Permit for Food Croos

29 AFA Pyrethrum & Other
lndustrlol Crop3
Dlreclorole

l Pyrelhrum Export Process

2 Pyrethrum lmport Process

30 Kenyo Wlldllle Servlce I CITES Exporl Permit
a CITES lmport Permit
3 Non CITES lmport Permil
4 Non CITES Exporl Permit
5 CITES Re-exporl Permil
6 Non CITES Re-Exporl Permil

3r lAlnes Geologlcol
Depodmenl

I Minerol Export Permit

32 Veterinory Medlclner
Dlreclorote

l lmpori Permil for Veterinory Medicines

2 Exoorl Permit for Velerinory Medicines

33 OGEFREiA I Certificole of Deslinotion

34 Kenyo Pollce Serylce 1 Viewino Only - Non Permil

35 Kenyo Morlllme
Authodty

l Viewing Only - Non Permil (lntegrolion for
Monifesl Dolol

I
I

I

I
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APPENDIX V

SUMMARY OF AUIOMATED PROCESSES, TIME AND NUMBER OF TRANSACIIONS

Tlme loken lo complele
Process/Procedure (Doy)

No. ol
Tronsoctlon3 (eSW

or oulomoled
PGA System)7

NAIAE OF PARTNER

GOVERNEMENT AGENCY
PROCEDURE/PROCESS Exporl or

lmport
process

Bosellne
2012E

20r 8
(esw)

Doys
Reducllon

Bosellne No. of
fronsoclions

2012e

Totol (2014-20'18)

Kenyo Revenue
Authority

lmport declorotion
form (lDF)

imporl 3 1? 7 no info 786,814

Securily Bonds
Aporovol

import 4-5 4.O no info 27,944

Seo Monifesl Approvol import 3 2.O no info 13.835

Air Monifesl opprovol imporl l 0.0 no info 34t

2 Direclorole of
Velerinory Services

Export permit exporl l0 3.4 6.6 no info 4.835

lmporl permit imporl l0 5.0 no info 8,658

lnlernotionol
Velerinory Cerliflcofe

exporl 1.6 3.4 no inlo 5,584

3 Kenyo Plonl Heollh
lnspeclion Services

Plonl lmpori permil for
lnteqrolion

import 1 0.0 23.899 134.7 69

Phytosonitory
Certificole

exporl 0.0 199.I 68 t,6r 7,031

4 Pori Heolth Services lmport Heollh
Cerlificolero

imporl nlo 25.6 n/o 25.600

Exporl Heollh exporl 3 .5 (8 s) no info 9 ,169

7 
Data extracted from KNESWS as at June, 2018

3 
Source of Baseline 2012 (used as Baseline for 2O1O) was either from BPR reports, interviews with PGA or re cods of 2072

e Most PGAs were manual hence did not have any number of transactions baseline data
10 

No lmport Health Certiticates were issued before KNESWS implementation
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Iime token lo complele
Process/Procedure (Doy)

No. of
Ironsoctlons (eSW

or oulomoled
PGA Swlem)7

NAAAE OI ?ARTNER
GOVERNE'IAENT AGENCY

PROCEDURE/PROCESS Exporl or
lmport
process

Bosellne
2012t

20r 8
(esw)

Doys
Reducllon

Bosellne No. of
Trontoclions

2012?

Totol (2014-20I8)

Certificole

Phormocy ond Poisons
Boord

Permil Commerciol
(overoged for vorious
lypes of goods) for
lmpori including
medicol devices

import 23 4.4 18.6 no info 56.?9 6

Exporl Permil export a1 2.4 20.6 no info I .920

6 AFA Sugor Direcloroie Annuol lmport License import r-30 I 0.0 no info 1,027

Annuol Export License exporl 30 no info 0

lmporl Permit import q_7
I 6.0 no info 5,773

Export Permit exporl no info 0

7 Kenyo Doiry Boord lmporl Permil imporl 34 17 .1 1 6.9 no info 1,474

Exporl Permil export t3 33.7 l2o 7) no inlo 716

8 Pest Control Producls
Boord

lmporl Permil impori 5 3.3 I 7 no info 6,199

Export License export 5 4.2 0.8 no inlo 1.194

9 Rodiolion Prolection
Boord

lmport License-Rodio
Active Devices

imporl 30 o.4 29.5 no info 410

lmport rodio onolysis
certificoie

import 1 2.5 (t.s) no info 7,505

Exporl License-Rodio
Aclive Devices

exporl 2 0.1 1.9 no info 3

l0 Nolionol Biosofety
Aulhority

Approvol lo imporl
GMOs

import 90 38. r no info l8

Approvol lo export
GMOs

exporl 90 9.1 no info o
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Tlme loken lo compl6te
Process/Procedure (Doy)

No. ot
Tronsoclions (eSW

or outomol6d
PGA System),

NA'IAE OF PARTNER

GOVERNEMENT AGENCY
PROCEDURE/PROCESS Exporl or

lmporl
process

Bosellne
2012E

2018
(esw)

Doys
Reduction

Bosellne No, ol
Tronsoctions

20121

Totol (2014-2018)

Approvol lo lronsil
GMOs

tronsil 90 no info 0

GMO slolus for imports imporl 7 no info 35

GMO slotus for exports expori 7 7 0.0 no info 0

Slote Deporlment ol
Fisheries

lmporl permil -Fish

ond Fishery Producls
import I lt 2) 2N 36r

lmporl permil for Live
Fish

imporl I I 0.0 20 t9

Expori permil -Fish ond
Fishery producls

export I I 0.0 2N 6l

lmporl for Somple of
Fish ond Fishery
Products

imporl I n/o 20 0

Exporl permii for Live
Fish

exporl I 0.0 1,200 489

12 AFA Nuts ond Oil Crops
Directorole

Nuls ond Oil Produce
Product lmpori
Declorotion Form

imporl 5 9.3 (4.3) l5 98

Nuls ond Oil Produce
Producl Exporl
Declorotion Form

exporl 5 7.1 12.t ) 3,980 377

l3 AFA Coffee Direclorole lniernolionol
Cerlificole of Oriqin

exporl I 1.2 lo.2) 1 .864 5,850

l4 AFA Fibre Crops
Direclorole (Coilon ond
Sisol)

Sisol Expori Permil Exporl 3 t.6 0.4 420 477

Cotlon Seed Exporl
Permi'l

Export I no inlo 0

Lint Exporl Permil Exporl l no info 0
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nr e tokcn lo complete
Procers/Procedure (Doy)

No. ol
Tronsocliorc (eSW

or oulomated
PGA Syslem)7

NATAE Of PARTNER

GOVERNEMENT AGENCY
PROCEDURE/PROCESS Exporl or

lmporl
procers

Bosellne
2012r

20r 8
(esw)

Doys
Reducllon

Bosellne No. ol
Tronsocllon3

2012e

Totol (2014-2018)

Conlrocl Volume
Documenl/Sisol
Morketing Agency
License

Export 90 I no info 439

t5 AFA Horticullure Crops
Directorote (former
HCDA)

Applicolion for Exporl
Certificole

exporl 5-8 Mins 4.2 14 2l r,839 6

Applicolion for Export
License

exporl 2 Hours 284 0

l5 Velerinory Medicine
Deporlmenl

lmport Permil for
Velerinory Medicines

import 21 I 20.0 no records 64

Export Permil for
Veierinory Medicines

export 21 I 20.0 no records t8

201 8 Doto is for up to 30th June 201 8
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APPENDIX VI

REDUCTION IN IRIPS AND DOCUMENTS REQUIRED

Documents Requlred Idpstr i ode
Govemmenl Agency Process/Procedure Before

eSIY
Atter
eSIry

Doca
Reduced

Dropped documents Before
eSW

Atler
eSlY

# ol Trips
Reduced

Pesl Conlrol Products
Boord

lmporl Permil opplicotion 7 3 4 lDF, PGA Approvol, Product
Reg. Certilicole, Applicolion
Form

2 0 2

Export License opplicolion 5 4 Applicotion form, Producf
Reg. Cert, Poyment, PGA
opprovol

2 0 2

2 Direclorole of
Velerinory Services

lmport Permif opplicolion 4 3 lDF, PGA Approvol,
Applicolion Form

2 0 2

Exporl Permit opplicotion 5 3 I PGA Approvol. Applicotion
Form

2 0 2

lnlernotionol
Cerlificole

Veterinory 2 1 Applicolion Form 2 0 2

3 AFA - Horticullurol
Crops Direcforoie

Export License opplicolion 7 6 Applicolion Form (Form I A) 0
Exporl Certif icole issuonce 0 KEPHIS opproved commerciol

invoice
0

4 Kenyo Bureou of
Slondords

lmport Goods
cleoronce/inspections

7 5 2 lDF, PGA Approvol documenl I 0

5 Kenyo Plonl Heolth
lnspectorole Service

Plonl
ooplicolion

lmport Permit 0 I 0

Export Phytosonitory
Certif icole opplicolion

0 I 0

6 Porl Heollh Services lmport Heolh Cerliricoie
opplicolion

8 6 2 PGA Approvol documenl,
Applicotion Form

0

Export Heoth Cerlifi cote
opplicolion

5 3 2 PGA Approvol document,
Applicotion Form

0

11 
No. of visits to PGA requirod by Client
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Documenls Required Tdpsrr Mode
Govemmenl Agency Procer:s/Procedure Belole

eSlY
Atler
eSW

Docs
Reduced

Dropped documenh Belore
eSlY

Aller
eSW

# of Trlps
Reduced

7 Phormocy ond
Poisons Boord

Permil Commerciol
(overoged for vorious types of
goods) for lmporl including
medicol devices

-1 2 IDF I 0

Export Permit 2 l Applicoiion Form I 0
I Kenyo Doiry Boord lmport Permit opplicotion 6 2 .1 Applicolion form. lDF. DVS

Lelter
7 0 7

Export Permit opplicolion 4 2 2 Applicolion Form, DVS Leller 6 0 6
I Rodiolion Proleclion

Boord
lmpori License opplicolion a 4 4 Appl. Form, Archileclurol

drowing, Deoler & Engineer
Licenses

3 I 2

Rodio Anolysis Certif icolion 6 4 2 PGA Approvol, IDF 0
Exporl License opplicotion 5 4 Applicolion form 2 I

10 AFA - Sugor
Direclorole

lmport License opplicolion n 6 Compony Profile, Audiled
Accounis, Articles of
Associolion, Certif icole of
Good Conduct (Direclors),
Form E

J 0

lmporl Permil opplicolion 6 4 2 Applicotion form, Pre-
shipment letler

3 0 3

Export License opplicolion il 6 5 Compony Profile, Audiied
Accounts, Articles of
Associolion, Certificole of
Good Conducl (Directors).
Form F

3 0 3

Export Permil opplicotion 4 4 0 3 0
ll AFA - Coffee

Direclorole
Exporl license opplicotion lt n 0 4 4 0
lnlernotionol Certificole of
Origin

2 I I Overseos buyer conlrocl 2 0 2

12 Notionol
Environmenlol
Monogemenl

lmporl Permit 0 t, 0 t,
Conirolled Subslonce lmporl
License

0 0 0 0
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Documenh Required Irlpsrr Mode
Governmenl Agency Proces!/Procedure Before

eSlY
Aner
eSl{

Doca
Reduced

Dropped documenh Before
eSt{

Afrer
eSW

# ol Tdps
Reduced

Aulhority Conlrolled Subslonce
Permil

Export 0 0 0 0

Controlled Substonce
License

Exporl 0 0 0 0

Woste Exporl Permit 0 0 0 0
t3 AFA - Fibre Crops

Direclorote
Morkeling
Reqislroiion

Agency t0 I l Applicoiion form 4 0 4

Sisol Exporl Permit 4 Applicotion form, quolity
inspeciion reporl, prool of losl
poymenl of exporl levy,
permit

2 0 2

Cotlon Seed/Coke Export
Permit

4 2 2 Applicoiion form, permil 4 0 4

Sisol Quolily Cerlificole 3 2 Applicoiion form, certif icole 4 0 4

Cotlon Lint Quolity Certificole 3 2 Applicotion form, cerlilicote 4 I 3
l4 AFA-Nuts&Oil

Crops Direclorote
Processor License 9 8 l Applicotion form 4 0 4

Exporier License 9 8 I Applicoiion form 4 0 4

lmporler License 9 8 l Applicotion form 4 0 4

Nuls ond Oil Produce Product
lmporl Declorolion Form

4 2 2 Applicoiion form, permil 3 0 3

Nuls ond Oil Oil Produce
Product Exporl Declorolion
Form

4 2 2 Applicoiion form, permil 3 0 3

Notionol Biosofely
Aulhority

Conloined Use Approvol 4 4 Applicotion Form 3 0 3

lmporl Approvol 5 2 3 Applicotion Form, Poymenl
Receipt, Cover Leller {3
copies eoch)

2 I

Export Approvol 4 2 2 Applicotion Form, Poymenl
Receipt (3 copies eoch)

2 I

Tronsit Approvol d 4 2 Applicotion Form, Poymenf
Receipt (3 copies eoch)

2 I

Environmenlol Releose l4 l3 I 2 Copies of lhe opplicoiion 2 0 2

t5
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Documenk Requlred Triprrr i ode
Governmenl Agency Process/Procedure - Belore

eSW
Afler
eSW

Doca
Reduced

Dropped documerts Before
eSW

Attel
eSw

# of Idps
Reduced

Approvol documents
GMO slotus for imports J 2 Applicolion Form, Receipl 2 0 2
GMO slotus for exports 3 2 Applicotion Form, Receipl 2

t6 Slole Deportmenl of
Fisheries

Fish Exporter t0 9 I Poymenl receipl 4 4
Export Permit for Live Fish 6 0 6 Poyment receipl, copies of

invoice, copies ot C63 ot C29,
copy of field inspeclion
report, Heolth Cerlificote,
opplicolion form

2 0 2

Exporl Permil Fish & Fishery
Producls

J 0 5 Poyment receipt, copies of
invoice, copies of C53 or C29,
copy of field inspeclion
reporl, opplicolion form

2 0 2

Fish Heollh Certificole U Applicolion Form 2 2
Fish lmporter 7 6 I Poymenl receipt 3 3
lmport Permil for Live Fish 6 2 4 Poyment receipt, copies of

invoice, copies of lDF, Heollh
Certificote, opplicolion f orm

2 0 2

lmporl Permit Fish & Fishery
Producls

5 2 3 Poymenl receipt, copies of
invoice, copies of lDF, Heollh
Cerlificote, opplicoiion f orm,
lmport Heolth Certificole

2 0 2

lmport Permii for Reseorch 0 I Applicotion Form 2 0 2
17 Kenyo Revenue

Aulhority
lmport Declorotion Form 0 I IDF opplicolion Form 3 2
Air Monifesl 0 I Air Monifest 0 l
Seo Monilesl Approvol 0 I Seo Monifesl 3 0 3
Security Bonds Approvol 0 1 Security Bond 3 0 3

l8 Energy Regulolory
Commission

Solor Componenls Approvol
Permit

3 2 Applicolion Form, lmporl
License

0 I

Energy Performonce Lobels
Approvol Permit

0 0 0 New with eSW in 201 6
regulolions

0 U 0
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Documenls Requhed Tdpstt Mode
Govemmenl Agency Proce$/Procedure Ecfore

eSW
Afler
eSW

Docs
Reduced

Dropped documenls Belore
eSW

Afier
eSW

* ol Tdps
Reduced

Refrigerotor ond Bollosl Lomps
Permil

0 0 U New with eSw in 2016
regulolions

0 0 0

l9 Veterinory Medicines
Direclorole

lmporl Permit for Velerinory
Medicines

0 Applicotion form {Form E) 6 0 6

Exporl Permil for Velerinory
Medicines

0 Applicotion form 6 0 6

Source: PGA records, compiled by IFC
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APPEND!X VII

IIST OF COTTITAUTS INTERVIEWED

lnlerylew

Orgonhollon Colegory Conlocl
PGBon(s)

TGlephone Emoll Response
Dole locollon Type

Kenyo Moritime
Authority

Government
Agency

Tumoini C
Nomoyo

+254 724 319344 lnomoYo@kmo.oo.ke l9-Jun-18 Momboso Physicol

Jemimo
Msinoo

+254 723 394970 imsinoo@kmo.oo.ke Physicol

Spedog lnterfteighl Cleoring
Aqenl

Rocheol
Niuouno

+254 720 9A7O24 rd.hc.'l nIUr!| In.l@ ooinlerfreiohl com l9-Jun-18 Momboso Physicol

W.E.C Lines Shipping
Line

Roger A
Dointy

+254 41

2311071/2
rooer.dointv@ke.weclines.com l9-Jun-18 Momboso Physicol

Urgent Corgo Cleoring
Agenl

Humphrey
Ashubwe

+254 723 6136fi humohrev@uroenlcoroo.com i8-Jun-18 Momboso Physicol

Express Shipping &
Loqislics {EA) Limited

Shipping
Aoenl

Silvester M
Kululo

+254 41

2229784/6
silvesler@esFeostoftico.com l9-Jun-18 Momboso Physicol

Freightwell Express
Limited

Cleoring
Aqenl

Joseph
Motheko

+254 724 6l !ffi3 ioseoh.molheko@freiohtwei.com l9-Jun-18 Momboso Physicol

Bollore Logistics Cleoring
Agenf

Johnson
Muturi

+254 723 534833
+254 737 532226

iohnson.muluri@bolloae.com 2GJun-18 Momboso Physicol

Mortime Freight
Comoony Limited

Cleoring
Aqenl

PJ Shoh 2GJun-18 Momboso Physicol

Oceonslor Generol
Agency Limited

Cleoring
Agent

Ayub
Ochieng
Booz

+254 725 054@4 info@oceonslorool.com l&Jun-18 Momboso Physicol

Veterinory
Medicines
Direclorole

Govemment
Agency

Dr. Nophtol
Mwonziki

+254 722 30971 I mwonziki@omoil.com 22-Juft18 Noirobi Physicol

AFA - Sugor
Direclorole

Govemmenl
Aqency

Lydio
Chocho

+254 724 035175 lchocho@kenvosuoor.co.ke 2l -Jun-.18 Noirobi Telephone

Conventionol Corgo
Conveyors Limited

Cleodng
Aqent

Geotfrey
Mboi

+2547252mfo8 inf o@conventionolcoroo.co.ke 2.lJun-18 Noirobi Oueslionnoire

Nolionol
Environmenl
Monogement
Aeency

Governmenl
Agency

Seleloh
Okoth

+254 20 6001945 sokolh@nemo.oo.ke &Jul-18 Noirobi Queslionnoire
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lnle,Ylew

Orgonlzqllon Colegory Conlocl
PeI3on(3)

Tel€phonc Emoll
Re3ponte

Dole Locollon Type

Oceonfreight (EA)

Limited
Shipping
Line

Ali Nonjiro +2U 706 114147 oli.noniiro@msc.com 2&Jun-18 Momboso Queslionnoire

Stole Deportmenl of
Fisheries

Govemment
AoenCV

Benrick
Oqutu

+254 722 279063 benrickoautu@omoil.com 27 -Jun-18 Momboso Queslionnoire

Kenyo Plonl Heolth
lnspectorole Service

GoYernment
Aqency

Jomes
Abooe

+254 720 036905 iobooe@keohis.oro 2-Jul-18 Noirobi Queslionnoire

Notionol Biosofety
Authority

Government
Aqency

Mortin Bundi +254 725 120fi6 mbundi@biosof etvkenvo-oo-ke 2&Jun-18 Noirobi Physicol

Boyer Eosl Africo
Limited

Troder Cecilio
Motheko

+254 702 9 49902 cecilio.motheko@bover.com 2-Jul-18 Noirobi Queslionnoire

AFA - Coffee
Direclorole

Government
Aqency

Poul Okewo +254 20 3342717 coff eedireclorote@yohoo.com SJul-18 Noirobi Oueslionnoire

Mumbi Coffee
Limited

Troder Michoel
Murunoi

+254 7 43 14437 5 lrodino@mumbicoff ee.com 2-Jul-18 Noirobi Ouestionnoire

AFA - Fibre Crops
Direclorote

Governmenl
Agency

lnterim
Senior
Officer -
Regulolion
ond
Complionce

+254 20 2339830 info@cotlondeveloomenl co ke i l-Jul-18 Noirobi Oueslionnoire

Kenyo Rodiolion
Protection Boord

Governmenl
Aqency

Edword
Moyoko

+254 20 289254 rpbkenvo@nbnel.co.ke 1O-Jul-18 Noirobi Questionnoire

AFA Nuts ond Oil
Croos Directorole

Governmenl
AoencY

Vincenl
Chirchir

+254 721 fi6052 vincenl.chirchir@Yohoo.com 4-Jul-18 Noirobi Queslionnoire

Del Monte Kenyo
Limiled

Troder Jone
Thionq'o

+254 20 2141 600 Jthionq'o@FreshDelmonle.com 2-Jull8 Thiko Questionnoire

AFA Horticulturol
Crops Direclorote

Governmenl
Aqency

Hoseo K.

Boswony
+254 724 893298 chochohoseo@vohoo.com 29-May-

t8 Noirobi Telephone

Port Heolth Services
Governmenf
Agency

Douglos
Nosio
Ambenie

+254 72O 383312 dnosio9@omoil.com 4-Jun-18 Noirobi Telephone
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APPENDIX VIII

EASE OF DOING BUSINESS DATA

Trode Documents Required
Below is o list of documenls presen'ted os mondotory for cleoronce of goods os per lhe Doing
Business cose study if imported inlo or exporfed oul of Kenyo in 201 I ond 2018. Fees poid to KPA

for hondling corgo.

Docum.nh lo tmport DB 20ll Docum.nb lo lmporl Dl20lt
L Eill of lodinq l. Bill of loding

2. Cerlificote of origin (COufSRltz 2. Declorolion of Cusloms Volue (F - C52) r3

3. Cusloms imporl declorotion 3. Commerciol invoice

4. Commerciol lnvoice 4. Pocking List

5. lnspeclion report 5. Terminol hondling receipls

6. Pocking [ist 6. Corgo releose orderr4

7. Terminol Hondling receipls 7. Pre-lmporl Verificotion of Conformi'ty (PVoC)

8. lmpolt Declorotion Form (lDF)r5

9. Proof of poymenl of Cusloms duliesr6
10. SOLAS certificoterT

Documcnlr to Export . DB20l I Documonlr to Exporl - D!2Olt

1 . Bill of loding l. Eill of loding

2. Corqo delivery order 2. Certifrcofe of origin

3. Certificote of origin 3. Export declorotion

4. Cusloms exporl declorolion 4. Commerciol invoice

5. Commerciol lnvoice 5. Pocking lisl

6. lnspection report 6. Releose Order

7. Pocking Lisl 7. Exi't note

8. Terminol Hondlinq receipts 8. Certificole of exportr8

Source (DB20ll ond DB20l8)

t'This 
is only required ifgoods are moving from one COMESA country to another COMESA country

13 For C52 is called up when there is a dispute in customs values declaration. Form C52 provides for
certification of commercial invoices, sale contracts/Agreement, letters of credit or any other documents
against which payment was made, in support of a declaration on a perfect lmport Entry.

1o 
Cargo Release Order (Delivery Order) is issued by the shipping line to importer and presented to Kenya Ports
Authority to enable car8o release. Currently it is delivered to KPA in paper form or EDl.

tt 
The IDF is the only document that does not appear to be necessary; The Revenue Authority is warming up to this

fact and have removed the payment that went with it. The new Customs System ICMS, will probably do away with
this document
16 Payment of duties and taxes is automated. Payments are made against customs declaration numbers. This
means that the bank only receives payments when the declaration details pop up in their systems requesting
payment of the payable amounts. KRA officer is able to see when payment of an entry is made.

17 lnternational Convention for the Safety of Life at sea (5OLAS) is an international maritime treaty which sets
minimum safety standards in the construction, equipment and operation of merchant ships. The certificate is

issued to the vessel in accordance with the SOLAS Convention and not a requirement for individual clearance of
car8o.

I8 Certificate of export is not a document, it is an action, in the system to confirm goods have been exported
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APPENDIX IX

KENYA TRADE VATUES

Kenyo Exports ond lmports with the World

Source: KAM sludy on the implicolion ond impoct of loriff liberolizolion between Eost Africon
Community ond South Africon Customs Union on Kenyo 31.05.2018

20t6 ?ot7

g
r}
3

!
a!
o

20t4 2015

! lmpdls . Expcrls

lmoork 27.616.494 3t,676,528 27,971,052 24,741,577 29,855,157
|,345,387Soorls I 1,430,096 12,736,355 12,034,296 I 1.56r.599

Ttode 39,046,590 44,412,83 40,005,348 36,303, r 76 41,2@,544
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Kenyo's lrode flow (US$ '000) by regiop

Porlner

World 16.394,469 r8,386, r32 t6,062,423 r 4,1 13,751 16,590,015 5,536,953 6,111 ,949 5,906,853 5,697,562 5.746.971
EAC 334,534 415.087 4l 1,520 321.178 s89,731 I ,285,408 1,431,416 1,287.7U 1 ,199,462 | ,l 10,842
COMESA 650.506 670,466 681,298 681.033 1,094,033 1,4t19.085 1,637,109 1.586,059 1,464,223 r,381,063
EU 2,3?5,902 2,563,/18 2,371,777 2,O96,926 |,998,362 |,211,662 1,365,875 | .287,121 1,197,58 | ,217,856
SACU 8€6,764 791.971 698,173 555,256 708,006 39,17 6 78,543 50.994 43,747 31,567
SADC 1,142,687 1 ,t 15,747 985,578 823.856 1,105,202 832.169 977,270 741,024 7@,9U 598.599
Chino 2,1t7 ,409 2,8t9,063 3,260,723 3,326,82 3,777,573 8,737 75, 105 86.666 99, t84 96,739
usA 667,463 I ,913.383 1,278,723 173,504 556,793 347,270 435.124 413,31 r 427.399 457,182

Middle Eost 3,O16,760 3.000.9s3 2,220.837 2.346,291 3,335,442 636,636 622,9U 674,5U 723,540 704.565
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APPENDIX X

COST REDUCTION CALCUTATION MEIHODOTOGY

Totul Estimated. Cost Sarin s(USD)

= {Total Photocopying Ssvings + Total Doctment Prepation Savings + TotalTravel Cost Saving
+ TotalTtavel Time Savings + Totql Facilication Costs Savings) / U SDXrate

luhere:

T otat P hotocopying S aving s

x N o. o f copte s mad e by trader per tr ansaction per pr ocedure
x Minno.of setper tr tsaction pel' procedure xPficeoI photocopy per pdge
x No.of transactions per procedure\

T otal D ocument Prepar @tion S aving s

=iitu"."f n"rrs savedper procedure x Avg.cost of employee (KES per hour))
l-1 l=r

Where:

No,of hours saved pet procedure

= No, of tran-sactions per procedure
x Est,ovg,time reduction in doc"ument pr epar ation per tr ansaction per procedure

Avg.cost of employee (KES per hour)

= Atrg,minimum hourly wage for a gmeral clerk in Nairobi between lan 20L4 and June 2018

T otal Ttdvel C ost S ating s

= | f trvo. of rir s reductionper a.ansr.ction pet procedure
l-7 j-7

x Avg. cost of navel within Nairobi x No, of tansactions per procedwe\

T otal Tr ave I T ime Sdvi7lgs

= | f 1fvo. o1 t ip s teduction per ttansaction per ptocedure
l-t l-r

x Est,avg,time reduction per nip per transaction per procedure
x No.of transacti.ons per procedure)

Total Facilitation Cost Salrings

llt[o.of pog"s reduction per transdction per procedure

= ) ){racifitati on cost saving pet' tansactiofl per procedut'e

x No. of transactions per procedurej

and,

n = no.of PGA,

m = no.of procedures per PGA
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APPENDIX XI

STUDY AAEIHODOLOGY

The study wos conducted/primory doto collecled lhrough (i) foce lo foce inlerviews
with representotives of stokeholders (cleoring ogenls, PGAS, Troders
(importers/exporten), (ii) odministrotion of queslionnoire to stokeholders, (iii) onolysis of

I dolo downlooded from the Kenyo TrodeNet System for the period up to 30tt, June, 2018,
ond (iv) desktop survey using secondory dolo from PGA Business Process Mopping
reogrf .

li
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